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ONUTenbHOCTb 256 aK. yacoB

dopmart O4Ho; AncTaHunoHHO

Pa3paboTumk Kypca Akagemns AnTu

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

Mporpamma npoeccroHabHOW NepenofroTOBKN O PYKOBOAUTENEN, KOTOPbIE CTPEMATCA BO3r/1aBUTb
LM1cpoBYIO TpaHChopMaLMio B CBOE KoMNaHuW. ECin Bbl y)Xe oTBeYaeTe 3a cTpaTerunto pocta busHeca u
WHHOBALMOHHbIE MPOLECChl UK NiaHUpyeTe pa3BMBaTh Kapbepy B MEHeO)XMEHTe, TO 3Ta nporpamma
noaxoauTt BaM. MNporpamma byaeT nosesHa v pyKOBOAMTENSAM BbICLLEr0 3BeHa A1 CaMOOLIEHKN, a TakXe
KOYy4uHra csoei KoMaHabl. JnnTeNbHOCTb NporpaMmbl: 5 Mecsaues. ®opMaT: OHJIalH, 3aHATUSA B BeyepHee
BPeMS 1 Mo BbIXOAHbIM. MOXXHO NpnobpecTy Ka)kabli MOAY b NO-0TAENbHOCTU WM MOLY/IN BMeCTe C
Bbiroon a0 15%. NoapobHee «Jlnaep ungposon TpaHchopmaunn» - obnagatens 'paH-npun CDO/CDTO
Awards 2023 B HOMUHaUUK «Jlyyliaa nporpamma oHnanH obpasoBaHns» no oueHke HNY «Bbiclwas wkona
3KoHOMUKM», AHO «Lincpposas skoHoMuka», LBS International Conferences. CoCcTOMT 13 YeTbIpEX MOLYNen:
«CTpaTterusa», «TexHonorum», «Jinaepcreso», «[pakTukym». B 4eTBEPTOM MoAyJie Bbl CO34aamnTe
cTpaTeruio LunMdpoBon TpaHchopMaL M A5 Ballen KOMNaHUM 1 NoJy4mTe peLeH3unio Ha Bawy paboTy oT
npogeccroHanos. Co3gaHa Ha OCHOBE YHUKaIbHOW 3KCMepTU3bl CMKEPOB - PyKOBOAMTENEN C
yrnpaB/iieH4YecKuM onbiToM 10+ neT B KPYMHbIX KOMNaHuaX-nugepax csoen otpacau. C samu pabotatot 20+
3KCMNepTOB-NPaKTUKOB U3 (PUHAHCOBOMN cepbl, UT, UHTEX, SHEPreTUKK, NPON3BOACTBEHHbIX KOMMNAHWM, a
Takxe cepTuduumpoBaHHble Executive-koy4n. CooTBeTCTBYET peKoMeHaaumaM MuHungpbl: nmaep
LncpoBon TpaHCcopMaLnm foKeH ObiTb HE TONbKO NOAKOBAH TEXHUYECKM, HO 1 06n1afaaTh pa3BUTbIMY
soft skills. Kak npoxoaut obyyeHne YunTtecb Ha peasbHbiX NpuMepax: busHec-kencax pocCMnCcKux u
MeXAYHapOoLHbIX KOMMaHWA. HeTBOPKMHI B rpynnax: BO3MOXHOCTb NOJYYNTb MakCUMyM 0bpaTHON CBA3M
OT 3KCMepTOoB M Kosner. KoMopTHbIN rpaduk - usyyante matepran B yoobHoe Bpems. YTo Bbl Nosy4mTe
HeorpaHu4eHHbIN JOCTYN B AUCKYCCUOHHbIE KNybbl B (hopmaTe LIVE nocne obyyeHus. ocTyn B 3aKpbiToe
Co06LLEeCTBO BbIMYCKHUKOB M0 3aBepLlleHnn Kypca. JocTyn K MaTepuasam NponaeHHoro moayns/Mmonynen -
6 mecsues nocne obyyveHnsa. 3HaHNA, KOTOPbIX HET B UHTEPHETE, OT 3KCMEPTOB U3 pa3HbIX OTpacei.
BaooxHosnsowme 6usHec-naen. Ces3m, Ha KOTopble ywan 6l roasl. s KopnopaTuBHbIX rpynn Ludgposas
TpaHchopMauus KoMNaHUM - KoMaHaHas paboTa. MporpaMMa NOMOraeT U3MEHUTb MbllUeHKe
PYKOBOAMTENEN pa3HblX CNYXD, HACTPOUTb KPOCC-KOMaHAHYIO KOMMYHMKaLKo. Mbl npegnaraeMm obyyeHue
B 3aKPbITbIX KOPNOPATMBHbIX FPYMnnax 1 B CMeLLaHHbIX Fpynnax B COOTBETCTBUM C noTpebHoCTAMYU
KnneHTa: Onpepensem noTpebHOCTU 1 Lenn B 06y4eHNN KOHKPETHBIX PYKOBOAMTENEN nogpa3aeneHui. Mo
3anpocy aganTupyem nNporpamMmMy nog noTpebHocTn rpynnbl. Boigaém nakeT 0TYETHbIX JOKYMEHTOB.
Momoraem co3aaTb JUMNIOMHBIA MPOEKT COTPYLAHMKA, KOTOPbIA CTaHeT paboynM MHCTPYMEHTOM B
KOMMNaHuu,



MoapobHasa nHhopMaLms

YeMmy Bbl HAyuYuTECH
Ha mogyne «CtpaTerusa»:

e OLEeHMBaTb BO3MOXKHOCTM BalLlen KOMMaHUN K 3aMycKy Jto6bIX LUGPOBbLIX M3MEHEHUN
e Co3paBaTb CTpaTeruio TpaHcopMaLum MMEHHO B Ballein KOMMaHum

Ha mopyne «TexHonornm»:

¢ Icnosib30BaTh COBPEMEHHble TexHoorum uudposnsaumm - A, NFT, RPA, uudgposon pydbnb u ap. -
KaK TO4YKY pocCTa AJi8 KOMMNaHuUu

* YnpaBnaTb npoueccamu, NpoeKkTaMm 1 NnpoaykTamm ¢ brnsHec-B4OXHOBEHMEM, KOTOPOE Nosly4uTe Ha
nporpamme

Ha moayne «JlngepcTeo»:

e YCrewHo KOMMYH/ULMPOBATb Ha Pa3HbIX YPOBHAX

e OTpabaTbiBaTb BO3paKeHW KOMaHAbl

* YnpaBnaTb U3MEHEHUAMU

e YNpaBaaTb 3MOLMAMU U CHUXKATb YPOBEHb CTpecca B KOMaHae
e COoBEpLUEHCTBOBATL AM3alH-MblLLIEHNE

Ha moayne «MpakTuKyMm»:

e [IpUMEHNTb CO34aHHY BaMun CTpaTerunto TpaHcdopMaumm (Bawl AMNAOMHBIA NPOEKT) B BaLlen
KOMMaHWKN, OPUEHTUPYACL Ha MNOJIE3HbIE PEKOMEHAALNN IKCNEPTOB-NPaKTUKOB

e N36exaTb pacnpoCTpPaHEHHbIX OLWNOOK B peasibHON NpakTuke

e [IpoBEPUTL CBOM UAEN Ha MPOYHOCTb

e YbeamTenbHO Npe3eHToBaTb M 3alMwaTh CTpaTern nepes npodeccnoHanamm

[lporpamma Kypca

Moaynb «CTpaTterna»

e [paBubHas TpaHChOpMaLUNs = «MpaBuabHbI» 06pa3 MbiwneHns» (right mindset) + «npaBuAbHbIN»

Habop ymeHun (right skillset) + «npaBunbHbIN» Habop NHCTpyMeHTOB (right toolset)

WHnumauma npoekTa: cTpaTterns LngpoBon TpaHchopMaLunm

Muccumsa KomnaHum n npegHasHavyeHme LngpoBon TpaHchopMaumm

NHCTpYMEHTbI 015 OLLEHKUN TEKYLWEeNn CuTyaumm n opMnpoBaHns ctpaTerum

OcHoBbI LUnGpoBoro busHeca

e CamMooueHKa Mg poBON 3penocTu

e NIHaycTpusa 4.0: oT aBTOMaTU3aLMK K Lndposon TpaHchopmaumun. Ponb CDTO B umdgposon
TpaHcgopmauun. Mpodeccnsa CDTO: oxnpgaHme VS peasbHOCTb

Mogaynb «TexHosnornm»

e OCHOBHble TEXHOOrMK LMgPOBON TpaHchopMaLmn



e YnpaBneHue undpoBbIMU NPOEKTaMM K Npoueccamn. MeTogonornm n Moaenn yrnpasnieHms
npoeKkTamm

¢ [poayktoBas KynbTypa. DevOps

e KnbepbesonacHoCTb B LNUGPOBON IKOHOMUKE. JTaHAWwadT yrpo3 6esonacHOCTM

e OLEHKa PUCKOB, NPaBOBbIE, OPraHN3aLNOHHbIE, TEXHUYECKNE Mepbl obecnevyeHns MHHPOPMaLIMOHHON
6e3onacHoCTH

e Llngpposon 6M3HeC, 0CHOBaHHbIN Ha AaHHbIX. ICN0b30BaHNe NpeankaTUBHON aHAINTUKN

e TexHONOrnn Co3aaHNs Ny4qwero KJINEHTCKOro onbiTa

YnpassieHune npoueccamu. NpoueccHble Noaxoabl B yripaBieHUn

HenpoceTtn n ChatGPT

Digital HR

bnokyeinH. MpakTnyeckas nosb3a CUCTEM pacnpenenéHHOro peectpa 414 rocyaapcrTea u busHeca

OcHoBHble MeTogonorun DMBoK, BaBok, CRISP-DM. Oducel CDO/CDS/CMO

e TexHONOrnn, KOTOPble peaslbHO CMOrN NPUHECTM NONb3Y. Xaln n peasbHOCTb

Mogaysib «JIngepcTeo»

Lngposas KynbTypa v ynpasjieHue JioAbMU B NPoLLecCce U3MeHeHUN
dopmupoBaHue "LUndpoBon" KOMaHbI

KpeaTusHoe MbilneHne. KynbTypa MHHOBaLWIA

YnpasneHue nimeHeHnsmun n bopoba ¢ conpoTnBieHneM

* OMOUMOHASbHbIA NHTENNEKT

e Jlnpep TpaHchopMaLmK - BbI30Bbl Y KaK C HUMW CNPaBaATLCA

e YrpaBaeHne KOHPANKTaMN - NyqLine NpakTuKn

¢ YnpaBieHne CTpeccoM

e Kak coenaTb Tak, 4Tobbl Ky/ibTypa He Cbesia CTpaTeruio Ha 3aBTpak

e OTpaboTKa HaBbIKOB YCMELIHOW Mpe3eHTauny cTpaTerun aas pasHolX ayanTopun
e [loAroToBKa niaHa HeobxoAUMbIX OPraHU3aLMOHHbIX U3MEHEeHWUA ANs YCNeLwwHon TpaHchopMauum

Monynb «MpakTUKyM»: HanucaHve 1 3aWwnTbl unnomMHoro npoekTta - CTpaTernn umdpoBoii
TpaHCOpMaLIKM KOMMAHWM,

NMocMoTpeTh pacnucaHue KypCa 1 3annCatbCa Ha 06y=|eHue
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