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AyauTt UT, Cuctemsl ynpasseHus, NpoueccoB U CTPYKTYpbl NpeanpuaTus.
Koga Kypca: SLIT-887

ONUTenbHOCTb 16 ak. yacos

dopmart O4Ho; AncTaHunoHHO

Pa3paboTumk Kypca Softline

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

Kypc «AyauTt UT, Cuctembl yrnpassieHus, Mpoueccos 1 CTPYKTYpPbI NPeanpuaTns» pacckasblBaeT
cobcTBeHHMKaM, pykosoauTenam UT n bnsHeca, Kak OLeHNTb TekyLlyto cuTyauuio B UT, rae
CKNnagblBaeTcsa CUTyauum noTeHUManbHO BpeaHas n onacHasa ans busHeca, a rae eCTb BO3MOXXHOCTK
ynyyleHnin. B paMkax 4aHHOro ceMmnHapa Mbl pa3bepeM, Kak npaBuibHO (HOPMyAMPOBaTb LEean ayanTa.
Kak npaBuibHO BbICTpanBaTb BHYTPEHHNE KOHTPOUPYIOLLNE 1 NPpoBepsowme npouenypsl. ['oe n Kak
HaZo NpUriawaTh BHELWHMX NoApaa4YMKoB. Kak npaBmnbHO noabupaTb, 0by4yaTb 1 MOTMBUPOBATH
cneumnannctos no UT ayauty. Kak paboTaTb € CONPOTUBAEHNEM NepCcoHana npu nposegeHun UT ayanTa.

MoapobHasa nHhopmaums
MNpocdunb ayautopun:

e PykoBoanTenn, cobCcTBeHHMKN 6M3Heca, cneumanncTbl Mo NMPOLECCHOMY yrnpaBfieHuto, BusHec
aHaJIMTUKK, CneumnanncTbl no BusHec npoueccam, METOA0JIOMM,

Mo oKoOHYaHUM Kypca caywiaTesm CMOryT:

e COXpaHUTb N YCUNTb CBOM KOHTPOJIb 3@ KOMMaHMEN

YKpenuTb CBO BNacTb

BoicTponTb Bonee 3hheKTUBHYIO CUCTEMY yNpaB/IeHNs

BnaeTb npeanocChbiiky pa3pyLUeHns KOMNaHUN U3HYTPU U NPUHMMATb NPEBEHTUBHbLIE MEpbI

N3y4nTb cnocobbl NoBbiWeHNS 3PPEKTUBHOCTU paboThl KOMMAHMM 3a CYET PeryaspHbIX BHELHWX U

BHYTPEHHMX ayauTOB

* Y3HaeTb COBpPEMEHHbIE MOAXO0Abl K BHYTPEHHEMY ayaAUTY, KOHTPOJIIMHIY U MOHUTOPUHTY

MpaBUAbHO CTaBUTb Lenn )19 BHELWHEro U BHyTPeHHero ayanTa

e Y3HaeTb, Kak BbibupaTb NoApsAYMKa AN BHELWHEro ayanTa

e CyLLeCTBEHHO CHM3UTb 3aTpaTbl Ha UT, B T.4. Ha cepsepa, MO n UT nepcoHan

e CHM3NTb PUCKKN MPOCTOS N3-3a BO3SMOXHbIX 0TKa30B UT cepeuncos

e ONTMM3MpPOBaTb 3aTPaThl Ha MOAENNPOBaHME BM3HEC apXNTEKTYPSI

e CHM3MTb U34ep>XKKM 3a cHeT Bonee paumnoHanbHOroO BbiCTpanBaHna brsHec npoLeccos

e 3HaTb, B KaKMX NpoLeccax HYXHO KOHTPONNPOBaTb Pe3yNbTaT, a B Kaknx HeobxoammMo XecTkoe
cobnogeHne pernameHTa



* 3HaTb, KaKue NPOLLeCcChl Nyylle NepecTpouTb COrIAaCHO NMPUHLMMNOB X0NIaKPaTWK, a ANs KaKnX
OCTaBUTb KJAaCCMYECKOE NepPapXMYecKoe yrnpaBieHune.
* 3HaTb MPU3HAKM OTCTaBaHNsA OPraHN3aLMOHHON CTPYKTYpPbI OT NnoTpebHocTe BrsHeca.

[lporpamMmma Kypca

Moaynb 1. BeeneHune

MOHATME MOHUTOPKWHIA, KOHTPONIEN, KOHTPOJUINHIA 1 ayauTa.

Uenn ayguTa.

Bonpockl, KOTOpble MHTEPECYIOT COBCTBEHHMKOB B3HECA NPY NPOBEAEHUN ayaAnTa.
Bonpochbl, KOTOpble MHTEPECYIOT PYKOBOACTBO KOMMAHUKN NPy NPOBEAEHUN ayguTa.

e Bonpochbl, KOTOpbIE MHTEPECYOT PYKOBOAUTENSA NOAPa3AeNIeHNs Npu NpoBeLeHNN ayauTa.
ConpoTuBneHne COTPYOHUKOB NPU NPOBEAEHNM ayauTa: NPUYUHbI, CNOCOOLI NPeoaoNeHNS.
e YcTaB ayauTa.

e YripaBneHue puckamu nNpu NpoBeaeHnn ayanTa.

e AHaNN3 NepcrnekTMB 1 NAaHOB pa3BUTUS BusHeca.

Moaynb 2. CoumanbHble 3aKOHbl U (haKTOPbl Pa3BUTUA OpraHM3aLnn

e ®dopMasibHble U HedopManbHble rpynnbl. BnacTHble rpynnupoBky. OueHKa ambuumnin n N0SIbHOCTH
NOAYNHEHHbIX. TEXHUKMN U MPUEMbI YKPEerJiIeHUs BJIaCTu.

e 3aKOHbI MapKeHCOHa An5 pa3BnTUSA 60AbLLIMX OpraHM3aLui.

e JTanbl XXN3HEHHOrO LMK/Ia opraHu3auny no Agsmecy n «bonesHn» CBONCTBEHHbIE 3TUM 3Tarnam.

e OueHKa KoMMeTeHUUI ynpasnsowen koMmaHabl no Agsnecy. BoisiBneHne HeLoCTaoLWmX
KOMMEeTEeHLNNA.

e KOrHUTUBHbIE MCKAaXXeHNA N NpodeccnoHanbHaa aedopmauns.

* TOKCMYHbIE COTPYAHMKN N PYKOBOLUTEIN.

e Co3HaTesNbHblE 1 MOACO3HATESIbHbIE YCTAHOBKM M MOTUBATOPbLI COBCTBEHHMKA BU3Heca.

e VIHTepecbl 1 ambnunn reHepanbHOro AMpeKTopa.

* /lHTepechl BHELWHNX ayANTOPOB.

e Crniocobbl MaHUNynALUUN ayamTopoM. MeToabl aBfieHUs Ha ayauTopa.

e llcnonb3oBaHMe BHELHMX ayAUTOPOB B JIMYHbIX UHTEpecax.

¢ «Ob6bl4yHas» 1 «NpaBuIbHas» MOTUBaLMKW BnagenbLa brusHec npouecca.

e [Ipn3HaKN HECOOTBETCTBUS OPraHM3aLNOHHON CTPYKTYpbl MHTepecam busHeca.

Mogaysib 3. OLeHKa KOpnopaTUBHbLIX (PaKTOPOB BJIMAHUA N UX ayOUT.

e KopriopaTuBHbIe haKTopbl BAUSHUS cornacHo Cobit.



e OUeHKa BOBIEYEHHOCTM, NPOPUNA MOTUBALMN, LLEHHOCTEN, NPOAKTUBHOCTM COTPYAHUNKOB.

e OUeHKa TOKCUYEeCKMX CBONCTB PabOTHNKOB: KOH(PIMKTHOCTb, AEeMNPEeCcCMBHOCTb, aJIKOr0JibHas 1
npo4Yne 3aBUCUMOCTW, BOPOBCTBO, KOppynuus, 0bna4meoCcTb, NeCCUMn3M,

e OnpegneneHve HehopMasibHbIX NAEPOB U TPYMNMNPOBOK.

e OueHKa npodeccnoHanbHbIX KOMAETEeHLNN.

e [lyTn peleHns BbIBAEHHbIX Npobrem.

Monynb 4. AyanT NpoLEeccoB 1 Opr. WTATHOW CTPYKTYpbI

Uenn ayguTa.

e /IHCTpyMEHTLI ayanTa.

e 3aKa34yunku ayauTa.

e BHyTpeHHVe ayauTopsl.

e BHellHWe ayanTopsl.

e YcTaB ayauTa.

e KOHTPOMIVHT 1 MOHUTOPUHT B3HEC NpoLEeCcCoB.

e banu-onpoc: HapyweHHble npouecchl. MNpouecckl 6e3 Bnagensua. MNpoueccsl, HyxxaatLmecs B
pPevHXUHMpKUHre. Npoueccol C pa3MbITON OTBETCTBEHHOCTLIO.

e PasfgeneHne Bcex NpoLeccoB Ha Npu BUAa: PucKasbHble MPoLeCcChl, KOHCEpPBaTUBHbIE MPOLLECChI,
TpebyloLLne XeCTKoN perfiaMeHTaunm, 1 npoueccsl, CKJIOHHbIE K AVMHAMUYECKUM U3MEHEHUSAM.

e [IpMHUMNBI NOCTPOEHUA, KOHTPONA N ayauTa A0S KaXKA0ro Buaa npoLeccos.

e BblgeneHne npoLeccos, KOTOPbIE MOXXHO BbICTPOUTL MO MPUHLXNAM X0NaKpaTUW.

e OueHka 360 1 BbIsIBNEHNE TOKCUYHbIX COTPYAHUKOB.

e AHaJsIM3 MPOLLECCOB, KOTOPbIE NCKAXKAIOT TOKCUYHbIE COTPYLHUKN.

* PENHXWHVPVHI MOBPEXAEHHbIX NPOLECCOB.

e AHaNM3 KOHTPOJIbHBIX U COrnacyoLwmx onepaunii B bu3Hec npouecce, COKpaLLeHne KOHTPOJIbHbIX
onepaumin B No0Jib3y CaMblX IKOHOMUYECKN 060CHOBAHHbIX ONepaLuil.

e AyANT CUCTEMbI yNpaBSieHNs KOPnopaTUBHON BU3HeC apxuTekTypomn npeanpusatmsa. CooTseTcTBME
cucTeMbl 3agadvam busHeca. OueHka CoOoTBETCTBUSA rNybuHbI onncaHna brusHec npoLeccos
notpebHocTaM BrsHeca. AyaAUT 3HaHMI NOJIb30BaTeNIAMU perjiaMeHToB BrsHeC NpoLLeccos.

e AHann3 BpeMeHu BbINOJIHEHMA orepaunid. Icnonb3oBaHWe CUCTEM BULAEO-aHANMTUKKN 1 DLP cuctem.

3mMeHeHVe pyHKUMOHaNa NCNONHUTENS onepaumm 1 oNTUMU3aLLMA OPr. WTAaTHON CTPYKTYPbI.

Moaynb 5. Ayant UT

e MexayHapofaHble cTaHAapTbl no ayauty: CtangapT ITAF, CtaHgapT «Cobit 5 for Assurance»,
CtaHpapT lIA, CtangapThl «ISAE No. 3402» n «SSAE No. 16», CtaHgapT PCAOB, CTaHaapThbl
1SO27001 n 1SO27002, CtangapT ISO 20000, CtangapT ITIL, CtangapT PCI DSS, CtaHgapT NIST,
CraHpapr ISF.

e OueHka (hakTopoB BAMAHUA NoTpebHOoCTSAM 6usHeca no Cobit: MpUHUMALI, NOANTUKN U NOAXOAbI,
Mpouecckl, OpraHnsaunoHHaa CTpyKTypa, KynibTypa, 3TUKa u nosedeHne, MHpopmauns, Ycayru,
NHPACTPYKTYpPa 1 NPUNOXKEHNUS, JTIOAN HABbIKWN N KOMOETEHL NN,



e Yctas UT ayauTta no Cobit:Uenwn, 3aka3uymk, Cpoku, Obbem paboT, Opr. WTaTHas CTPyKTypa,
PacnpeneneHne obs3aHHoCcTen, OTBETCTBEHHOCTb 3a pe3yabTaThl, Mpouenypbl, PopMaT OTHETHOIO
LOKyMeHTa.

e [pumep YcTtasa Ut ayamTa no Cobit

e ®opMbl NPOBEAEHNS BHELLHEro 1 BHyTpeHHero UT-ayauTa no Cobit: ObcneposaHune n 0630psl
6e30nacHOCTY MHPOPMALMOHHBIX cucTeM, CepTudukaumsa, ATTectaumnio, TexHUYecKume s3KCcnepTussl,
Pa3ninyHble (HOPMbI KOHTPOIA Ka4yecTBa.

e [IPUHLUMNBI NOCTPOEHUSA CUCTEMbI KOHTpOoJien. AKT CapbeinHca-OKcam n MHPOPMaLMOHHbIE
TexHonornn. Maparpacdsbl 302 u 404. dneMeHTbl CUCTEMbl BHYTPEHHEro KoHtpons Sarbanes-
Oxley (SOx).

e JTanbl paboTkl N0 pa3paboTke N BHEAPEHMUIO CUCTEMbl BHYTPEHHEro KOHTposa Sarbanes-

Oxley (SOx): oueHka obbeMa nNpoekTa 1 NaaHMpoBaHue paboT; onpeaeneHne CyLecTBEHHbIX
C4EeTOB KOMMaHUW (MaTepuasbHbIX U HEMaTepuasbHbIX); YCTaHOBNEHMe B3Hec-npoLeccos
KOMMaHWUK, BaXXHbIX C TOYKMN 3PEHNSA CYLLEeCTBEHHbIX CHETOB; ONUCaHNe CTPYKTYPbl BblAeSIEHHbIX
NpoLLeccoB; onpegesneHne pUCcKoB 1 UX NpegBapuTesibHOe paHXNpOoBaHWe; NpoBedeHNe OLLeHKM
Hambosiee CyLLeCTBEHHbLIX PUCKOB U UX paHXMpoBaHue;onucaHne/paspaboTka cMCTeMbl BHYTPEHHEr 0
KOHTPOJ1M; NpoBefeHne NepBUYHON OLLEHKN 3PPEKTUBHOCTU CUCTEM BHYTPEHHEIO KOHTPONS;
HaCTpoMKa CMCTEMbl TECTOB M Nnpouenyp 4S8 NPpoBeLeHUs Nepuoanyeckoro TeCTUPoBaHUSA CUCTEMbI
BHYTPEHHEro KOHTPONS U POPMUPOBaAHNSA peKOMeHaLUni rno ux yny4weHuto. Coctas NPOEKTHOW
rpynnbl BHEAPEHUSA CUCTEMbI BHYTPEHHEr0 KOHTPoas Sarbanes-Oxley (SOx); KOHTponbHbIE
npoueaypsl ans Sarbanes-Oxley (SOx); O6wue UT-koHTponu pna SOX. Kak BbINONAHUTL
TpeboBaHua SOX (ayautopos u3 BIG4) k UT.

e [poBepka UT cnyxbbl npu hHaHCOBOM ayauTe: JIornvyecknii n pusnyecknin LoCTyn, IKcrayaTauns
NHMOPMaLIMOHHBIX CUCTEM, YNpaBieHne N3MeHeHUAMUN B MH(OPMALIMOHHBLIX CUCTEMAX.

e OueHka npoueayp CTpaTermyeckoro nNiaHMpPoBaHWA, LOKYMEHTOB, LenenosiaraHns 1 ynpasaeHus no
uenam npeanpuatud. OueHka Toro, Hackonbko UT cnyxba noHnMaeT Tekywme n byayuime
notpebHocTn bm3sHeca. OLeHKa COOTBETCTBUSA PaKTOPOoB BAMAHUS UT cyxBbbl Ha KOMMaHuMIo.
OueHKa NOHUMaHMA PyKOBOLACTBOM KOMM@HMM HOBbIX TEXHOJIOTNA 1 BO3MOXHOCTEW, KOTOpble HeceT
T pna busneca.

e AyauT faHHbIX Ha cooTBeTCTBUE Cobit: TpeboBaHms K nHpopMaLmmK, YCTaB AaHHbIX, Bnagenbubl
AaHHbIX, KypaTopbl AaHHbIX, CTOMMOCTb AaHHbIX, OTKa3 0T XpaHeHUs pacyeTa HeUCMNoJib3yeMbIX
AaHHbIX, ONTMMM3aLMa NONb30BaTENbCKUX PopM 1 npouenyp, KOHTPOIb KavyeCcTBa AaHHbIX,
Bo3moxxHocTM TexHonorum BigData.

e AyauT MHOPMaLMOHHBLIX cucTeM: MHBeHTapusauma MO n nuueHsnn Apxutektypa UC npeanpusatums.
dproHoMumKka. OLeHKa CTeneHn y10BIeTBOPEHHOCTN NoJib30BaTeNewn.

e MeToanka APDEX - cTaHOApT OUEHKN NPOM3BOAUTESIbHOCTU KOPMOPATUBHbLIX NPUIOXKEHUN.
KayecTBo 1 3h(heKTUBHOCTb MHTEPENCOB MeXay cuctemamn. LLMHbI AaHHbIX.

e AyauT Beb NpuioXKeHun.

e beH4ymapkuHr 3aTpaT Ha UC npeanpuaTus.

e ONTUMM3aLmMa NPOLECcCoB U CUCTEM.

e AyaQuT NpoLeccoB 1 YCTPOWCTB NneYvaTu C Lesiblo CHUXEHNS U34epxXeK KOMNaHu: beH4YMapKuHr
cebecTommocTn COBCTBEHHOM NeYaTn N ayTCOPCUHra nedaTn. OnTummnsaumsa obopynoBaHus.
OnTrMM3aumMa OOKYMEHTOB M LOKYMEHTO0H0opOoTa. DKOHOMUYECKas IPPEKTUBHOCTL BHELPEHNS
Electronic Data Interchange.9koHoMu4eckas 3hPeKTUBHOCTb 3IEKTPOHHON NOAMNUCH.

e AyauT cBsi3n: Boibop onTvMansHOro nposangepa u Tapudos. beHumapkuHr. ObocHoBaHue
ONTMMaJIbHbIX 3aTPaT Ha CBA3b.

e Ayaut paboTbl T nepcoHana n opraHn3auMoHHON CTPYKTYpbl UT: BeHYMapKUHr nokasaTenen.
Moka3zaTenn MOTMBaLMK, KayeCcTBa paboTbl U OTBETCTBEHHOCTYM NepcoHana. NokasaTenm
NPOU3BOANTENLHOCTY M YTUAN3aLMK paboyero BpeMeHn. DKOHOMMYECKUE nokasaTenn ayTCOpCMHra



WT paborT.

e Ayant UT nHpacTpyKTypbl. TexHonornm ayauTa, NporpammHblie cpeacTsa Af1s ayauTa,
beH4yMapkuHr. ONTUMK3aLUKna 3aTpaT Ha MHPACTPYKTYPY

e AyauT nHopMaumoHHon besonacHocTn. Cnuctemsl yaganéHHoro goctyna. Wnto3el goctyna B
NHTepHeT. CncTeMbl aHTMBUPYCHOM 6e30nacHOCTU. CUCTEMbl Pe3ePBHOM0 KOMMPOBAHWSA AAHHBbIX.
beH4ymapkuHr. OnTMmnsaumsa 3atpat Ha Ub.

e AyauT «TeHeBblX UT». OueHKa puckoB. OueHKa BO3MOXHOCTEN.

e AyauT 3akynok gns UT: CpaBHEHMe CTOMMOCTU BageHns 6peHaoBoro n «<no name» 060pyaoBaHMS.
TeHOepHble nnowanku, BolasieHne Koppynuum npu 3akynkax. beH4YMapKuHr.

e OnTUManbHble NpoLefypbl U pernameHThl.

e Crniocobbl CHMXeHusa nsgepxxek T B ycnosuax Kpusnca. CHMKeHMe pacxoLoB KOMMAaHUN 3a cYeT
nHBectTuuunin B UT.

[ NMocMoTpeTh pacnucaHue Kypca U 3anucathca Ha obyuyeHue ]

Ob6pawaunTecb no NooOLIM Bonpocam
K MeHe[)xepaM Y4yebHoro ueHTpa Softline

8 (800) 505-05-07 | edusales@softline.com

XXaéwm Bac Ha 3aHATUAX B Y4ebHOM ueHTpe Softline!


https://edu.softline.com:443/vendors/softline/audit-it-sistemy-upravleniya-processov-i-struktury-predpriyatiya-/

Ayaont UT, Cuctembl ynpasneHus, NpoLeccoB 1 CTPYKTYPbLI NpeanpuaTuns.

[Moyemy Y4yebHbin ueHTp Softline?

Jlnpep Ha pbiHke bonee 300 Tbicay M6k MHAMBUAYaNbHbIV
KoprniopaTMBHOro NOArOTOBAEHHbIX noaxop B 06yueHnn, CKUAKN
0byueHus. IT-cneumanmcros. M akumm.

BbicokoTexHonornuyHoe
LLinpokan ceTb NpeACTaBUTENbCTB 060pyAOBaHMe

B KpyrnHenwwux ropogax P® n CHT;
AVNCTAHUMOHHBIM dopmaT obyueHme Ha BaLLen
TEeppPUTOPUM AW B apeHA0BaHHOM Kaacce

- b 18 ner onbIT
B At0BOM TOuUKe Mmpa. onee ner o a

paboTbl
MexxayHapoaHble cepTuduKarbi CeprupnumnpoBaHHbie TpeHepbl
ana IT-cneynanncToB 1 Noab3oBaTeNen c boraTtbiM NPaKTUYECKUM
B LleHTpax TecTupoBaHus onbITOM paboThbl
ABTOpM3aLMKU OT MUPOBLIX
npoussoagutenen MO (Microsoft, Pazpabotka KypcoB u TectoB
Cisco, VMware, Citrix, Jlabopatopwus nog, 3akas, BHegpeHue
Kacnepckoro, Oracle, Autodesk, Kog, KOpnopaTuBHbIX cucTeM 0byyeHus.

H6e30nacHOCTN 1 ApyruXx).

MopnpobHee 06 YuebHOM LeHTpe Softline
Bbl MOXXeTe y3HaTb U3 npodanna.
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