yuyeOHbIN
LeHTp

OCHOBHbIE NMPUHLU UMbl YNPaBAeHUA NPoeKTaMu

Kog Kypca: PM-0
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OCHOBHbIE NPUHLUNBbI YNIPaBJIEHUA NPOEKTaMM
Koga Kypca: PM-0

ONUTenbHOCTb 8 aK. 4yacos

dopmart O4Ho; AncTaHunoHHO

Pa3paboTumk Kypca Softline

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

B paMKax Kypca faeTcs NpeACTaB/eHNE O MIaBHbIX MPUHLMNAX MNJaHMPOBAHMWS 1 YNPaBAEHUS NPOEeKTaMu.
B mocTynHomn hopMe pacckasblBaeTCs 0 KOHLENUWUW «yrnpaBieHNs 3HaHUSAMW», COBPEMEHHbIX MOAX04aX B
opraHusauunn busHec-nnaHnpoBaHns. Ocoboe BHUMaHUE yaenseTcs BONpocam MHTErpaLmmn NpoeKkToB B
€0UHYI0 TKaHb CTPATErn4Yeckoro pa3BuUTHSa OpraHn3aLmnu.

MogpobHasa nHhopMaums
MNpodunb ayautopuu:

e Kypc npefHasHayvyeH a5 pyKoBoAUTENER OpraHn3auuii n PyHKLUMOHANbHbIX NOAPa3AeNeHUN,
y4aCTBYIOLMX B MPOEKTaX; PYKOBOAMTENEN NPOEKTHbIX 0OMCOB U COTPYAHNKOB MPOEKTHOro 0hnCa;
MEHeI>XepOoB MPOEKTOB 1 YJIEHOB MPOEKTHbLIX KOMaHA,.

MpepBapuTenbHble TpeboBaHus:
e CnyliaTesto LaHHOrO Kypca PeKOMeHAYeTCs MMeTb 6a30Bble 3HAHNS MEHEeI)KMEHTa.,
Mo OKOHYaHUM Kypca cayluaTenm CMOryT:

e OBNajleTb COBPEMEHHbLIM MOAX0AAM B MNAAHUPOBAHUMN AEATENBHOCTM OpraHM3aLmm
e HayunTbCs onpeaeneHnto CoOCTaBNAALWNX peanm3aLmm npoekTa

e YNpaBisTb X0[0M BbINOJIHEHNSA MPOEKTa

e AHaNM3MPOBaTb Pe3y/ibTaTbl BbINOJHEHNS MPOEKTA

[lporpamMma Kypca

Mogaysib 1. KoHuenuus ynpasneHus npoekTamu

e OnpegeneHune NoHATUN «[TpoeKT» N «YnpaBieHne NpoekTaMm»



* YnpaB/ieHne NpoekTamu 1 yrnpasiaeHne NHBECTULNAMY
e [epcneKkTUBbLI Pa3BUTUA YNPaBIEHNA NPOEKTaMM
* Mepexof K NPOEKTHOMY YyrpaB/eHMIO

Mogaynb 2. YrnipasneHve npeanpoekTHou a3on

e IHMumaumna npoekTa
e Pa3zpaboTka KoHLENumm
¢ [peanpoekTHoe T30 1 oueHKa NpoeKkTa

Monynb 3. YnpaBneHue pa3paboTKon NnpoekTa

e YripaBneHune pecypcamm npoekTa

lMnaHnpoBaHWe NpoekTa

BpemeHHbIe NapameTpbl

MnaHnpoBaHWe CTOUMOCTHU

e MeHeO)XMeHT KayeCcTBa NnpoekTa

CoBpeMeHHas KOHLUenumna KkavyecTsa rNpoeKkTa

e CTaHOapTN30BaHHbIE CUCTEMbI MEHE)KMEHTa KavyeCTBa
o CepTuduKaums npoaykumm npoeKkTa

e YnpaBneHue pnckamm

Prnck n HeonpepneneHHOCTb

Ka4yeCTBEHHbIA 1N KONNYECTBEHHbIN aHaIN3 PUCKOB MPOEKTa
MeTobl CHUXEHUS PUCKOB

OpraHunsaumsa paboT No ynpaB/ieHNI0 pUCcKaMm

Mogaynb 4. YripaBneHve peanusaunen npoekTa

e Llenun 1 cogepxxaHne KOHTPOSIA NPoeKTa
MOHUTOPVHT PaboT Mo NPOEKTY

3mMepeHmne nporpecca v aHann3 pesynbTaToB
MpUHSATUE peLleHnid

* YnpaBneHue n3mMeHeHnsIMu

Mogaynb 5. YnpaBneHue 3aBepLUeHNEM NPOeEKTa

e 3aBepLUeHne NpoeKTa, 3Tanbl 3aKpbITUA, NOABEAEHNE NTOrOB
e [MocnenpoekTHoe obCnyxnBaHue
e AHanun3 3(hPeKTUBHOCTU peasin3aum NPoeKT

MocMoTpeTh pacnucaHue Kypca U 3anucathCa Ha obyvyeHue



https://edu.softline.com:443/vendors/softline/osnovnye-principy-upravleniya-proektami/

Ob6pawanTecb no noObIM BONpocam
K MeHemxepaM YyebHoro ueHTpa Softline

8 (800) 505-05-07 | edusales@softline.com

XXnéwm Bac Ha 3aHATUAX B YyebHOM ueHTpe Softline!
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OCHOBHbIE MPUHLMMNbI YIpaBAeHNS NPOEKTaMu

[Moyemy Y4yebHbin ueHTp Softline?

Jlnpep Ha pbiHke bonee 300 Tbicay M6k MHAMBUAYaNbHbIV
KoprniopaTMBHOro NOArOTOBAEHHbIX noaxop B 06yueHnn, CKUAKN
0byueHus. IT-cneumanmcros. M akumm.

BbicokoTexHonornuyHoe
LLinpokan ceTb NpeACTaBUTENbCTB 060pyAOBaHMe

B KpyrnHenwwux ropogax P® n CHT;
AVNCTAHUMOHHBIM dopmaT obyueHme Ha BaLLen
TEeppPUTOPUM AW B apeHA0BaHHOM Kaacce

- b 18 ner onbIT
B At0BOM TOuUKe Mmpa. onee ner o a

paboTbl
MexxayHapoaHble cepTuduKarbi CeprupnumnpoBaHHbie TpeHepbl
ana IT-cneynanncToB 1 Noab3oBaTeNen c boraTtbiM NPaKTUYECKUM
B LleHTpax TecTupoBaHus onbITOM paboThbl
ABTOpM3aLMKU OT MUPOBLIX
npoussoagutenen MO (Microsoft, Pazpabotka KypcoB u TectoB
Cisco, VMware, Citrix, Jlabopatopwus nog, 3akas, BHegpeHue
Kacnepckoro, Oracle, Autodesk, Kog, KOpnopaTuBHbIX cucTeM 0byyeHus.

H6e30nacHOCTN 1 ApyruXx).

MopnpobHee 06 YuebHOM LeHTpe Softline
Bbl MOXXeTe y3HaTb U3 npodanna.
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