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Al-uHcTpymeHTbl ansa CIO
Kopn kypca: I[TM-Al

ONUTenbHOCTb 3 aK. 4aca

dopmaT

Pa3paboTumk Kypca Akagemns AnTu

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

MpaKTUKO-OPUEHTUPOBAHHbLIN TPEHMHI Ana UT-OMpeKkTopoB 1 pykoBoauTenen umgpposon TpaHchopmaumu,
HanpasieHHbIN Ha BbICTPOE NOrpy>XeHne B NpuMeHeHne reHepaTmeHoro NN B busHece.

MoapobHasa nHhopmaums

YT1o OymeT Ha TPEHUHre: Y4aCTHMKM NO3HAaKOMATCA C akTyaNbHbIMU TpeHAaMn Gen Al, OLLEeHAT PUCKK 1
LEeHHOCTb BHeapeHns N B koMmnaHuu, NpoTecTUpyroT 5 rotoBbix MHCTpyMeHTOB (Copilot, RPA-Al n ap.), a
Takxe copMmupytoT mini-roadmap 13 Tpéx NUNOTHbIX MA-NpoeKkToB ¢ pac4éTOM Ha BbICTPbIN 3aMycK.
3aBepLUaeTCa TPEHUHT KOPOTKOW Npe3eHTaumein BblbpaHHbIX peLleHnid U NaaHoM No YnpaBiaeHuUIo
pucKamun. Pe3ynbTaT — KOHKPETHbIEe NAEN, KOTopble MOXXHO BHEAPATbL Y)Ke 3aBTpa.

MNpocdunb ayautopun:

e pykoBoauTenu IT-nogpasneneHuni
* TON-MeHeO)XMeHT IT-opraHnsauyunmn
e BCE, KTO X04eT pa3BmBaTbCs B 06nacTu cTpaternyeckoro NT-ynpasnexHuns

Mo OKOH4YaHuMU TPEeHUHra cywaTesin CMOryT:

* OPUEHTMPOBATLCH B KJIOYEBbIX TPEHAAX Y BO3MOXHOCTAX reHepaTneHoro UM ons busHeca

* OLIEHMBATb LEHHOCTb N PUCKN BHeapeHns Al-peleHunin ¢ nosnumm UT-ctpaTterum

® TeCTUPOBATb N NPUMEHATbL rOTOBbIE MHCTPYMeHTbI (Hanpumep, Copilot, RPA-Al) ana nosbieHUs
a(ppekTUBHOCTN BU3HEC-NpOLLECCOB

e BbIOMpaTb NPUOPUTETHbIE NUIOTHbIE Al-NPOEKTbl Ha 0OCHOBe aHasm3a Impact / Effort

* COCTaBNATb MUHU-LOPOXHYIO KapTy BHeApeHusa N v pa3pabaTbiBaTh 6a308BbI M1aH yripaBaeHns
pycKamm

* Mpe3eHToBaTb MAeun Nno 3anycky Al-NpoekToB B hopMaTe, NOHATHOM Ansa busHeca

[lporpamMmma Kypca

1. Tpenabl Gen Al 2025, maTpuua «LEHHOCTb / PUCK»



Al-nHcTpymeHTbl gna ClO

2. XXuBble gemo - 5 rotosbix Al-cepsucos (Copilot, RPA-Al n ap.)
3. Bopkwon: Bbibop Tpex 6bicTpbix NunoToB (Impact x Effort)

4. MNnaH ynpaBneHna puckamu, hnHaHCoBbIN pitch

[ NMocMoTpeTh pacnucaHue Kypca U 3anucaTbCa Ha o6y=|eHue ]

Ob6pawanTtecb no nOLIM BOoNnpocam
K MeHeoxepaM Akagemun AnTu
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