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Pa3paboTumk Kypca Akagemns AnTu

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

TpeHuHr «IT-cTpaTerna-CApuHT: NjaaH Ha 12 MecsueB» — 3TO UHTEHCUBHbIN NPaKTUKO-OPUEHTNPOBAHHLIN
MacTep-Kiacc gnsa pykosogutesnen IT-nogpasgeneHnin n Ton-MeHeaXepos, KOTOPbIA NOMoraeT 3a
KOPOTKOe BpeMs BbipaboTaTb YETKYI0, COrlacoBaHHY0 C BusHec-uenamu ctpaTterunio passutus IT. B
TeYeHne 0OHOr0 AHSA YYaCTHUKM NPOXoAAT BECb NyTb OT ANArHOCTUKN 3pefioCTh cBoen IT-yHKUMM 1
aHasn3a BHyTpeHHen u BHelHen cpenbl (SWOT/STEP), 8o (hopMMpoBaHMA OQHOCTPAHNUYHOW CTpaTernm un
LETaNbHOro rogoBoro njaHa (roadmap) ¢ akLLEHTOM Ha MPUOPUTETHbIE MHULMATKBLI. PaboTa cTpouTCa Ha
OCHOBE peaJsibHOro Kewnca, C UCNoJib30BaHNEM UHCTPYMEHTOB BU3yasn3aumm 1 B3auMoLenCTBUSA B napax
(peer-review), 4To obecneymBaeT rnyboKyo BOBNEYEHHOCTb U KOHKPETHbIN pe3ynbTaT — CTPaTernyeckui
LOKYMEHT, NMOHATHbIN Kak BusHecy, Tak u IT-koMaHzae.

MoapobHasa nHhopMaums

Y10 OyneT Ha TPEHUHre: Ha TPEHWHIe Bbl HAYYNTECh OLEHNBATb 3penocTb IT-hyHKLMKN, MPOBOANTL
cTpaTernyeckunt aHanus (SWOT/STEP), chopMynupoBaTb OAHOCTPAHUYHYIO IT-CTpaTerunio, BbICTpanBaTb
rofoBow nnaH (roadmap) c npuopmuTeTaMmn N BLICTPLIMK pe3ysibTaTaMu, a TakXXe NPe3eHToBaTb U
afanTupoBaTb CTpaTerno Nog oXxungaHuns brsHeca n KoMmaHabl.

MNpocdunb ayautopunm:

e pykoBoauTenu IT-nogpasgeneHnin
e TON-MeHeO)XMeHT IT-opraHnsauum
e BCE, KTO X04eT pa3BmBaTbCs B 06nacTu cTpaternyeckoro UT-ynpasneHuns

Mo OKOH4YaHuMU TPEeHUHra caywaTesin CMOryT:

e OLIEHVBATb YPOBEHb 3penocTu IT-hyHKLUN 1 ChopMNPOBaTb 060CHOBAHHYIO CTPaTErM4ecKyio
OTMpPaBHYI TOYKY

e CBA3bIBATH IT-MHMLMATKMBLI C LensaMmn n muccnen busHeca

e npoBoaAnTb SWOT- 1 STEP-aHanM3 Ha KOHKPETHOM Kence

e pa3pabaTbiBaTb OQHOCTPAHNYHYIO IT-CTpaTeruto 1 rogosomn roadmap € akLLeHTOM Ha quick wins n
cTpaTernyeckne MHULNaTUBhI

e NMPOBOANTb B3aMMHYI0 3KCMEPTU3Y CTPATErnmin C Koaaeramm n NoayYnTb KOHCTPYKTUBHYO 0bpaTHYIO



IT - cTpaTerna-cnpuHT: njaaH Ha 12 mecsaues

CBA3b
® MIPUMEHATDb HYeK-INCT OJ14 BHEQPEHUA CTPaTErNn B peaJibHbIX YCNI0BUAX busHeca

[lporpamMmMa Kypca

1. AnarHocTmnka maturity, cbop oxungaHun

2. CBA3b IT - muccum n Lenen busHeca

3. MNpakTnkym SWOT + STEP Ha KeMnce

4. QnzanH rogoson roadmap (quick wins/strategic bets)
5. Peer-review B napax ClO

6. Q&A, 4eK-NNCT Ha BHeJpeHue

[ MocMoTpeTh pacnucaHue Kypca U 3anucatbcs Ha obyuyeHue j

Ob6pawanTech no NodbIM BONpocam
K MeHep)xepam Akagemun AnTu
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