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MeHep >xmeHT 3.0 - HOBbIM cnocob acddekTnBHOro ynpasnenus IT komaHpon
Koga kypca: ITM-3

ONUTenbHOCTb 6 aK. Yyacos

dopmaT

Pa3paboTumk Kypca Akagemns AnTu

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

TpeHVHr npeanaraeT NOCMOTPETb Ha MPOLIECChI BbICTPanBaHNS 3(pheKTUBHOro ynpaBfieHns nom HoBoM
NPU3MON NPV NMOMOLLM NPAKTUYECKUX UHCTPYMEHTOB. HOBbI B3risf NO3BONSET FPAMOTHO pa3aensThb
OTBETCTBEHHOCTb, 3(h(PeKTNBHEE MOTMBMPOBATL COTPYAHUKOB 1 NPEeAOCTaBAATb AyYLUMA pe3yNbTaT, B TOM
yucne npu paboTe B CNIOXKHBIX MAN HEYNOPAAOYEHHbIX CUCTEMAX.

MogpobHasa nHhopMaums

Y10 OypeT Ha TPEHMUHre: Ha TPEHWHIe Bbl HAy4YUTECb NPUMEHATb Noaxon MeHemXMeHT 3.0 ons
NoCTpPoeHns 3PPEeKTUBHON, MOTUBMPOBAHHON N aBTOHOMHOW IT-KOMaHbl, NICNOMb30BaTh NpakTU4eCcKue
WHCTPYMEHTbI pacrnpefesieHna OTBETCTBEHHOCTU U HeMaTepmnasibHON MOTUBALIMN, @ TakXXe YNpaBnaTb
KOMaHAHON AMHaMUKON 6e3 )KeCTKOro KOHTPOSIA.

Mpocdunb ayautopun:

e pykoBoauTenu IT-nogpasaeneHui

* TON-MeHeO)XMeHT IT-opraHnsauyunmn

e IMPEKTOpPA N MeHeOXXepOoB NPOEKTOB

® BCe, KTO XO4eT pa3BMBaTbCs B 061acTn cTpaTernyeckoro UT-ynpaBneHuns

Mo OKOHYaHUM TPE€HUHra caywaTtesin CMOryT:

* MOHUMaTb U MPUMEHATb NPUHLMMbI COBPEMEHHOr0 NOAX0Aa K YNPaB/ieHN0 Ha OCHOBE
MeHep)xmeHTa 3.0

3(pHeKTMBHO pacnpefensTb OTBETCTBEHHOCTb B KOMaHAE U YCUIMBAaTb BOBNEYEHHOCTb COTPYAHUKOB
ncnonb3oBaTb NHCTPYMeHThl Delegation Poker n Kudo Cards onsa pa3sutuns amgepcTsa, NpU3HaHUA 1
HeMaTepuanbHON MOTUBALUN

* ynyywaTb KOMaHAHYIO AUHAMUKY W B3aUMOAENCTBUE B YCJIOBUAX HeonpeaenéHHOCTI

* CTPOUTb KyNbTypy AOBEPUS N aBTOHOMHOCTU B IT-KoMaHe 6e3 )ECTKOro KOHTPos



MeHeg)XMeHT 3.0 - HOBbI crocob ahhekTMBHOrO yrnpasaeHus IT KomaHaon

[lporpamma Kypca

1. CpaBHuBaeM cTuan ynpasrneHue - meHegxmeHT 1.0, 2.0, 3.0
2. JlnpepcTtBo 6€3 KOHTPOSIA

3. PaboTa c npakTu4yecknm nHCTpymeHtTom Delegation Poker
4. MoTtumeauus 3.0

5. KomaHgHasa anHamunKa

6. PaboTa C npakTn4yeckum nHcTpymeHToM Kudo Cards 1 cuctema npusHaHus

[ NMocMoTpeTh pacnucaHue Kypca U 3anucaTbCa Ha 06Y‘-IEHMe ]

Ob6pawanTtecb no nOLIM BONpocam
K MeHeoxepaM Akagemun AnTu
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