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ApanTtauusa ynpasJsieHUs NpoeKkTaMu Noa KOpPnopaTUBHYIO cpeay opraHusauuu
Kogn Kypca: Management IT

ONUTenbHOCTb 83 ak. vyaca

dopmaT

Pa3paboTumk Kypca Akagemns AnTu

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

YcnelwHoe ynpasneHne UT-npoekTamm TpebyeT He TOIbKO 3HAHWUS TEOPUIA, HO 1 rTy6OKOro NoHMMaHWs
peanunii KOpnopaTUBHOW Cpelbl, FAe akafeMnyeckne Moaenn Hemsbe)KHO CTaIKMBAKTCA C XKECTKUMY
6u3Hec-orpaHMYeHnaMN. HaBbiK HAaBUALMK B CJI0XKHbIX OPraHn3aLMOHHbIX CTPYKTYPAX U BbICTPaUBaHUS
NPOAYKTUBHOIrO AManora Cc perynsatopamu No3BonsitoT MUHUMU3NPOBATL IOPUANYECKME 1 ONePaLIVOHHbIE
PUCKM Ha CaMbIX PaHHUX 3Tanax. YMeHue 3awuiaTe MHBECTULUN, TPAMOTHO OLLeHUBaTb Al-pUCKU 1
cobn0aaTh 3TUYECKME aCMNeKTbl CTAHOBUTCS KPUTUYECKUM (DAaKTOPOM YCTONYMBOrO Pa3BUTUS
COBPEMEHHbIX TEXHONOrNYeCcKx KoMmrnaHuii. Oropa Ha hyHAaMeHTabHble CTaHAapThl obecneynBaeT
6e3ynpeyHoe Ka4yecTBO NPOLIECCOB 1 NMOJSIHOE COOTBETCTBUE CTPOrUM TPeOOBaHUSAM UHAYCTPUMN.
MpUMEHEHNE apXUTEKTYPHbIX (PENMBOPKOB U BHELIPEHWE XUNBOW MPOAYKTOBON AOKYMEHTALMK
rapaHTMPYHT NPO3PAYHOCTb, CUHXPOHU3ALMNI0 KOMaH 1 HENPEPbIBHYI0 aKTyasIbHOCTb KOHTEKCTA.
Morpy>xeHune B 3Ty KOMMJIEKCHYI 3KOCUCTEMY (DOPMUPYET CUCTEMY KOPMOPATMUBHOMO YNpaBieHns,
cobnoaas naeanbHbln 6anaHc Mexay UHHOBaLMSMU, 6€30MacHOCTbIO U KOPNOPATUBHLIMI MHTEPECAMM.

MoapobHasa nHhopMaLms
MNpodunb ayautopun:

e PykoBoguTenu npoekTos (Project Managers)
e MeHep)Xepsbl NpoekTos (Project Managers)
e PykoBogutenn UT-oToenos

MpenBapuTenbHbie TpeboBaHUA:

e ba30Boe NOHUMaHMe NpoLeccos pa3paboTku MNO;

e ba3oBoe npeacTasneHne ob ynpaBieHUN NpoeKTaMm, ynpaBaeHU NPOAYKTaMMN N apxXnTeKType
BusHec-npoLeccos;

e OnbIT paboTbl B UT-cpefde (xenateneH, HO He oba3aTeneH)

Mo OKOHYaHUM KypCa cayuiaTeJsim usyuar:

* YNpaBAsiTb NPOEKTAMUN B KOPMOPATUBHOM KOHTEKCTE C YH4ETOM PerynsiTopHbIX TpeboBaHMIA;
e AlAaNTMPOBATL YNpaB/eHne Noj pasHble TUMbl OpraHu3aLunii (CTapTan, Kopropauus, rnbpua).



* Bo3HuMKaloLWwMe 3TUYeCKme N perynsaTopHble PUCKK
e Mogenun KOMMyHVKauuy n 6a3oBble NPUHLMUMNbLI YNPaBAEHNA N3MEHEHUSAMY B NPOLECCax
KONNeKTUBe

[lporpamMmma Kypca

Moaynb 1. «YnpaBsieHne B peasbHOM KOHTEKCTe. KOMNnaeHc, KopnopaTuBHasa UHTerpauus, rubpuaHsie
cpenbl»

Kopnopauus vs cTapTan: Kak MeHaeTcs yrpasfieHne
e PerynatopHble TpeboBaHus. YnpaBneHue cooTBeTcTBMneM Yepe3 kog (Compliance as Code)
Bu3Hec-kenc n 3aWwmTa MHBECTULMIA

Al-puCKW, 3TUYECKNE PUCKW, PErYNATOPHbIE PUCKK
PMBOK 7: noMeHbl NCNONHEHMA

e C4 model — 0OKYyMEHTUPOBaHNE apXUTEKTYpbI
XurBas npoAyKTOBas OOKYMeHTaumsa

ISO/IEC 12207, TOCT P 59193-2020

MpodcTaHpapT pykosoguTena UT-npoekTos

Mogenb KoMmneTeHuuin PMI

e YnpaBneHne n3MeHeHNs M1 B KPYMHbIX OpraHu3aumax
e YnpaBneH4yeckne noeaunHku

MpakTudeckne paboTbi:

MpakTnyeckaa paboTa. AHanM3 KOPNOpPaTUBHOMO Keica

MpakTnyeckasa paboTa. Pa3paboTka peecTpa puckos

¢ pakTuyeckas paboTta. 3awmuTta busHec-kenca (ponesas urpa)
MpakTnyeckas paboTa. NpumeHeHne C4 model n XNBOWN [OKYMEHTaLNN
MpakTnyeckas paboTa. YnpaBneH4yeCcKme noeanHkum

MpakTnyeckasa paboTa. MNpep3awmnTa 1 3awmMTa GUHANBbHBLIX NPOEKTOB
MpakTuyeckasa pabota. PeTpocnekTmBa Kypca

[ MocMoTpeTh pacnucaHue Kypca U 3anucatbca Ha obyuyeHue j

Ob6pawanTtecb no nOOLIM BoNnpocam
K MeHeokepaM Akagemun AnTun
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https://10.100.0.10:8170/vendors/akademiya-ayti/adaptaciya-upravleniya-proektami-pod-korporativnuyu-sredu-organizacii/

