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YnpaBneHue npoektaMu ¢ nomMoLbio cucteMbli ADVANTA
Koz kypca: YMN16

ONUTenbHOCTb 16 ak. yacos

dopmart O4Ho; AncTaHunoHHO

Pa3paboTumk Kypca Akagemns AnTu

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

B ycnoBmax umnopTo3ameLleHns CTaHOBUTCA 0COBEHHO aKTyanbHbIM UCMO/b30BaHNe oTevyecTBeHHoro Mo
B BCeX c(hepax ynpaBieHYecKon aesTenbHoCTH. Poccuinckas paspaboTka - nnatgopma ADVANTA aBnseTcs
LOCTOMHbLIM NPOAYKTOM B KJlacCe MH(OPMALMOHHbLIX CUCTEM YMNpaB/ieHMa NnpoekTamu. OnbIT
MNCNOJIb30BaHMA CUCTEMbI KPYNHENLLIMMY NPeacTaBUTENSIMU POCCUACKOro brn3Heca NoATBEPXKAAET ee

3 heKTUBHOCTb.

MoapobHasa nHhopMaLms

ADVANTA - 3TO roToBas cMcTema ynpasjieHns NpoeKkTaMn, KOTopas NoKpbIBAET BCE NPOLLECChl MPOEKTHOr0
yrnpaBneHus, aBToMaTuU3npyeT paboTy BCEX yYAaCTHUKOB, NMO3BOSET MaHNPOBATh U KOHTPOJMPOBATL
pecypcbl MPOEKTOB.

OCHOBHbIe BO3MOXXHOCTU CMCTeMbl yripassieHnsa npoektamu ADVANTA:

e OopMMpYeT €AnHbIN peecTp NPOEKTOB C AOKYMEHTaMK, MOCTAaHOBKOWN U KOHTPOJIEM 3ajaN,
MPOrHO3MPOBAHNEM PUCKOB M OTCAEXMBAHNEM 3PPEKTUBHOCTUN MO KAXKAOMY HaMpPaBIEHNIO
NpoeKTa;

e Nlogaep>XXMBaeT CyLLEeCTBYOLWMNE METOL0I0M MM U CTaHZAPTbI YyNPaB/EHNS NpPoeKTamu;

e OpreHTUpoOBaHa Ha bu3Hec-nosib3oBaTeNen Kak C 0TeY4eCTBEHHOM CNeLnpuKon ynpaBneHns, Tak un ¢
MeXAYHapOLHOW;

e VIHTerpupyeTcs B ChopMnpoBaHHbIe Br3Hec-npoueccsl KoMNaHuu;

e IMeeT NpoCTble UHCTPYMEHTbI afanTaulm K U3MEHEHNAM B PaMKax NpPoeKTa;

e ObecneymBaeT AOCTYN K AaHHbLIM C 1t06Oro yCTpONCTBa KPYrnoCyTOYHO;

e [lpegnaraeT yrnpaBieHne Yyepes NOHATHbIA NHTepenc n He TpebyeT HaBbIKOB NPOrpaMMMpPOBaHUS.

Pa3zpaboTymk nporpammHoro npoaykta ADVANTA npegnaraeT pa3BuThIN NopTdenb AONOJHAOWNX YCayr
BMeCTe C MOCTaBKOW CaMoro nporpaMMHoOro obecnevyeHus:

o Co3aaHune «MoA Ktoy» LMMPOBLIX CUCTEM yNpaBieHNs NOPTdEeNIMU NPOEKTOB, MPOrpamMMamMm u
OTAENbHbIMW NPOeKTaMy,

e ABTOMaTM3aLMA NPOLLECCOB NPOEKTHOrO yrpaBieHNs,

e Oby4eHne 1 KOHCANTUHI M0 BOMPOCaM BHELPEHWS NMPOEKTHOr 0 yNpaBaeHus,



* DKCMNpecc-AnarHoCTUKa CUCTEMbI YNPaBIEHNS MPOEKTaMu.

MporpaMmHbIn NpoaykKT ADVANTA (pyc. AgBaHTa) oT I'pynnbl komnaHun ADVANTA npefHa3HayvyeH ans
peLLeHns 3a4ay onepaLnoHHOro yrnpasaeHna B METOLOJIONMN NPOEKTHOr 0 ynpassieHus. [porpaMMHoe
obecneyeHne NomMoraeT pewaTb 3aayv PyKOBOAMTENEN MPOEKTHbLIX 0MCOB, PyKOBOAUTENEN NopTdenen,
MeHe[ )XepoB NporpaMM, PyKoBOAUTENEN NPOEKTOB 1 nogpa3aeneHnini; CobCTBEHHNKOB, AMPEKTOPOB 1
TOM-MeHea)KepPoB KPYMHbIX U CPefHNX KOMNaHWUA pa3HblX 0Tpacsien, a Takxe oTeevatowmx 3a UT un

LM pPOBM3aLMIO PYKOBOLUTENEN.

Heobxoanmas noarotoBka: ba3oBble HaBbiky paboThl ¢ MK
Lenesasa ayguTtopus:

e PykoBoguTenu NpeanpusaTumn
e PykoBoguTENN NPOEKTOB
e COTPYOHUKK, Ybsl eATeNbHOCTb CBsA3aHa ¢ paboTon B npoekTaxba3oBble HaBblkM paboThbl ¢ MK

[lporpamMmma Kypca

Mogzynb 1.0630p cuctemol ADVANTA
1.1.0 cucteme ADVANTA
1.2.®yHKunoHan ADVANTA
1.3.PeweHuns Ha 6a3e cuctembl ADVANTA
1.4 ApXnTekTypa CUCTEMbI

1.5.ba3a 3HaHun

Mogzynb 2.Havano paboThbl
2.1.Paboumn cTon

2.2.06beKTbl 1 PEKBU3UTSI
2.3.[lepeBo NPOEKTOB

2.4.MNacnopT npoekTa
2.5.pon3BoACTBEHHbIE KaJleHd4apu
2.6.2KM3HEHHbIN LUK NPoeKTa
Mogaysib 3.MnaHnpoBaHne
3.1.Anarpamma NaHTa

3.2.06beKkTbl Ha Anarpamme MNaHTa



3.3.3apaum

3.4.Bexu  KOHTPOJIbHbIE TOYKU
3.5.Tunbl cBsI3en Mexay 3afavyamu
3.6.Y4aCTHUKN NMpoeKTa

3.7.Pecypcobl 3aga4u

3.8.MocTaBKn 1 3aTpaThl
3.9.banaHcupoBKa pecypcos
3.10.ba3oBbIN NnaH

Mopaynb 4. KOHTPONb X04a BbINOJIHEHWSA MPOEKTA U OTHETHI
4.1.CpaBHeHue nnaHa u hakTa

4.2 .KOHTpPO/b BbINOJIHEHMSA 3a4a4
4.3.0T74eTbl B AOBaHTe

4.4 Nawbopabl

Moaynb 5.KoMMyH/KaLUKN B NpoekTe
5.1.KoMMyHuKauumn Ha paboyem cTone
5.2.CoBelLaHuns

5.3.KaneHpapb

[ MocMoTpeTh pacnucaHue Kypca U 3anucathbcs Ha obyuyeHue j

Ob6pawanTtecb no nOLIM Bonpocam
K MeHemxepaMm Akagemun AnTu

+7 (495) 150 96 00 | academy@academyit.ru


https://edu.softline.com:443/vendors/akademiya-ayti/upravlenie-proektami-s-pomoshchyu-sistemy-advanta/

