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OcCHOBbI ynpaBJieHUs NPOEeKTaMMU: UHCTPYMEHTaJibHble CpeacTBa
Koga Kypca: SLIT-1150

ONUTenbHOCTb 16 ak. yacos

dopmart O4Ho; AncTaHunoHHO

Pa3paboTumk Kypca Softline

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

Llenbto Kypca ABNSEeTCA N3y4YeHUe UCMOJIb30BaHNA NHCTPYMEHTOB YMNpaBJ/ieHNs MPOEKTaMMN B AeATENbHOCTH
COBPEMEHHOW opraHun3auun. NMporpamma Kypca pa3paboTaHa C akLEeHTOM Ha pa3bop CTaHAAPTHLIX 1
JOMOJIHATESIbHBIX BO3MOXXHOCTEN COBPEMEHHbIX NPOrPaMMHbIX CPEACTB YNpaB/eHNsa NPOEeKTaMmN Ha
npumepe Microsoft Office Project.

MogpobHasa nHhopMaums
Mpoduns ayautopum

Kypc npefHa3HayeH As pyKoBOAUTENEN NPOEKTOB U YHaCTHUKOB MPOEKTHbIX KOMaH/, @ TakXXe A5 BCEX,
KTO MHTEPECYETCS TEXHONOrUAMY NPOEKTHOr0 MEHEA)KMEHTA WA NNAaHUPYET B paMKax NPOeKTHOM
nesiTenbHocTy paboTaTh C AnarpaMmmamu FaHTa, CETEBLIMY rpaduKamMm 1 pyrumMu TpaauLNoHHbIMK
dhopMaTaMu NpeLCTaBAEHNS AaHHBbIX.

MpepnBaputenbHble TpeboBaHus

e Obnagatb 6230BbIMM 3HAHMAMM OMepaLMoHHON cncTeMbl Windows 1 ee OCHOBHbIX (DYHKLIMIA.
e ObnagaTtb 6a30BbIMM 3HAHMAMKN PACNPOCTPAHEHHBLIX OPUCHBIX NpuoxeHui (Microsoft Office nnu
aHasioros).

Mo OKOHYaHUM Kypca cayliaTenm CMOryT:

e [loHVMMas poJib NPOrpaMMHbIX KOMMIEKCOB B MPOEKTHOWN AeATENbHOCTM COBPEMEHHOWN OpraHMn3aumm,
NPUHUMATb PeLleHne 0 NpeanoyYTMTEeNbHOM hopMaTe ncnonb3oBaHus Microsoft Office Project nnn
aHaNIOrMYHbIX NPOrpamMm B ynpaBieHUN NPOEKTaMMU.

e OpueHTUpyacb B UHTepgence Microsoft Office Project, n3snekaTb NPOEKTHbIE AAHHbIE U3 OCHOBHbIX
N OOMONHUTENbHbIX MPeACTaBAeHMI, BbIbMpaTb ONTMMasbHbIE NpeacTaBAeHna 1 Tabaunubl ons
paboThbl C MPOEKTHLIMU AAHHBIMNA.

e Co3naBaTb HoBble NpoekTbl B Microsoft Office Project, HacTpanBaTb NX KNOYEBbIE MAapaMeTpbl,
NaaHNpoBaTb CTPYKTYPY 3a4ad (MCNOSb3ya pa3fnyHbie TUMbl 3a4a4), CO34aBaTh Myn Pecypcos,
Ha3Ha4yaTb Pecypchbl Ha 3a4a4u, NJaHMPOBaTbL CTOMMOCTb NPOEKTA.

e ONTUMM3MPOBATbL KJIOYEBbIE MOKA3aTes v M0 BCEMY MPOEKTY M OTAENIbHbIM 3Tanam (CpoKu,



CTOMMOCTb, 3arpy3ka pecypcoB). PaboTaTb C pyckamu NpoekTa.

CoxpaHsATb 6a30BbIV MaH, 06HOBASTb NPOEKT N OTC/IEXMNBATb N3MEHEHMNE MPOEKTHbIX AAHHbIX B
X04€e peanusauny MeponpuaTuin, nsnekas Heobxoammblie aHHblE B yO0OHOM hopmaTe 1
OCYLLLeCTBAAS UX aHaNN3.

PaboTaTb CO CBSI3aHHbLIMU MPOEKTaMK, YrpaBass COBMECTHbIM MyJIOM PECYPCOB W YCTaHaBMBas
CBSI3U MeXAy 3agadvyaMu.

HacTtpansaTb Microsoft Office Project n aHanornyHole NnporpaMMHble CpeacTBa MO 3a4a4m NpoeKTa.
OueHnBaTb HEOHXOAUMOCTb MHTErpauny ncnoablyemoro MO ¢ ApyruMm NPUI0KEHNAMMN.

[lporpamMma Kypca

Yactb 1. BBepeHue

YnpasneHne npoekTaMm kak ocobasn obnactb 3HaHMA. E€ cneundmrka n kKnoyYeBbie NOHATUS.

Llenm n ocobeHHOCTM NCMOoNb30BaHNS MPOrPaMMHbIX KOMMIEKCOB B MPOEKTHON AEATENbHOCTMN.
MecTo Microsoft Office Project B esATenbHOCT COBPEMEHHOW OpraHmn3aummn (Npu xenaHum
cnywarenen MoryT BbiTb KpaTKO nan feTasbHO PaCCMOTPEHbI pasfimyna mexay sepcuamm Microsoft
Office Project).

YacTtb 2. 3HakoMcTBO ¢ Microsoft Project: uutepcgeinc n pabora ¢ Hum

NHTYynTUBHBIN NpuHumMn. CnpaBoyHasa cuctema Microsoft Project. BcTpoeHHble yHKUMN «CripaBka» n
«KOHCYIbTaHT».

Kntoyesble noHAaTMA Microsoft Project: «3agauun» n «pecypchbl».

MpenctasneHuns, Tabnuubl 1 cnocobbl X hopMaTUpoBaHus. Buabl npeactasneHnin (NpocTole u
KOMOUHVMpPOBaHHbIe). OCHOBHbIE CNOCODbLI ANHAaMUYeCKOro npeacTaBaeHns npoekTa («Anarpamma
MaHTa», «CeTeBon rpauk» n ap.). NMpeacraBneHns, cogepxallme gaHHbIe 0 pecypcax, ux 3arpyske
N ncnonb3oBaHum («JINCT pecypcos», «cnonb3oBaHne pecypcos» 1 Aap.). Apyrve npencraBieHus.
PaboTa c Tabnmuamu (nepeknioveHne mexay Tabnuuamm; COpTUPOBKA, FPYyNnMpoBka U UIbLTPbI;
oTobpaxkeHne HecKoNbKNx TabnnL B OOHOM OKHE; KOLbl, 3aMeTKW, HacTpamnBaeMble Nnoss,
NHOWKaTOPbLI 1 Ap.).

®opmaTupoBaHue Tabnmu 1 npeacTaBNEHUN.

Yactb 3. Co3paHue HOBOIro npoeKTa

BapuaHTbl CO34aHMA NPOeKTa: «C YUCTOro AncTa», n3 wabsoHa, Ha OCHOBE CyLLeCTBYOLWEro
npoeKkTa.

HacTpoika npoekTa (BBOA K/IIOYEBLIX MapaMeTpPoB 1 BbIbOp KaneHaaps).

CoxpaHeHune npoekTa.

MnaHnpoBaHue: «oT paboT» N «OT pecypcoB». «[TPOEKTHbLIN TPEYrOJIbHUKY.

TpaAnUMOHHbIE 3Tanbl NJaHUPOBaHWS (POSIEBOE NIAHMPOBAHNE, Ha3HaYeHNe pecypcos).
MnaHupoBaHMe 3TanoB 1 3afay (KaneHgapHoe NaaHuMpoBaHue). Beoa AaHHbIX 06 3Tanax 1 3agadax
npoekTa. Co3aaHne N peaakTMpPOBaHNE NEPAPXNYECKON CTPYKTYpPbl MPOEKTa. YCTaHOBKa CBS3EN
Mexay 3agadvamu. Ocobble BUAbI 3afay: BEXW, MOBTOPAOLLMECS 3a4a4M, NPEpPbIBAOLWMECS 3a4auM,
3a4a4M TUNa «ramak». YCTaHOBKA BPEMEHHbIX OrpaHnyeHuin. icnonb3oBaHne AONOJHUTENbHbIX
BO3MOXXHOCTEN: KOAOB, 3aMETOK, HaCTpanBaeMbIX NOJIEN, MHANKATOPOB 1 Ap.

MnaHnpoBaHMeE pPecypcoB (pecypcHoe naaHmpoBaHme). Moaxon K Knaccupukaumm pecypcos B
Microsoft Office Project. EAUHMLbI N3MepeHNsa pecypcoB. BBOA 1 3KCMOPT CMUCKa pecypcos.



Ha3HauyeHue pecypcoB. MnaHMpOBaHVE MaTepuasbHbIX U TPYLOBbIX PECYPCOB. TuMbl 3a4ay.
Ha3HayeHWe [ONONHWUTENbHLIX pecypcoB. PaboTa ¢ KaneHAapsMun: n3MeHeHne CTaHAAPTHOMO
KaJieH[aps, Ha3Ha4YeHNe YHUKAIbHOrO KasieHaaps 3Tany uian pecypcy. BeluncneHve TpynosaTtpaT 1
nAaHMpPOBaHME CTOMMOCTY NpoekTa. KOH(ANKTLI KaneHaapen 3aay U pecypcos.

YacTtb 4. OnTMMU3aUMA NpoeKTa

e AHaNN3 KPUTUYECKOro NyTW NPOeKTa 1N ONTUMU3ALNSA KalleHOapHOro rpadrka npoekTa.

e BbipaBHMBaHME 3arpy3Kun pecypcos (aBTomMaTmyeckoe 1 pyyHoe). MNpodunm 3arpy3kn pecypcos.
e ONTUMM3aLMa CTOMMOCTHY NPOeKTa.

e YnNpaBneHue pnuckaMu: aHaan3 puUcKoB 1 paspaboTka CTpaTernm CMAr4eHns pUCKoB.

YacTtb 5. KOHTpOosb 3a X040M peanusauunm npoeKrta («oTcseXxuBaHue» NpoeKTa u co3paHue
OTYETOB)

e [oHaTMe 6a3oBoro nnaHa. MNnaHoBble U hakTUYeCKne NnapameTpbl NpoekTa. Ncnonb3oBaHne 6a3oBbIX
N MPOMEXXYTOYHbIX MIAHOB.

 NonyyeHune n obpaboTka cBeneHuin 0 xoae paboTbl Hag NpoekToM. ObMeH nHgopmaumen ¢
KOMaHAO0WN NpoeKTa C MOMOLLbIO 0THETOB. BBOA MHpOpPMaLMKM O BbINOSHEHUM NpoekTa. HTerpauuns
Microsoft Office Project ¢ apyrumm npunoxenunamum Microsoft Office, a Takxxe ¢ Microsoft Office
Project Web Access (kpaTko).

e DKCMNOPT M UMMNOPT AaHHbIX. [OAroTOBKa U NeYyaTb OTYETOB U NpeaCcTaBAEHNA: NPOCMOTP
CTaTUCTUKM MO NPOEKTY; BUAbI OTHETOB; MOArOTOBKA OTHETOB K NeYaTu; nevyaTb NpeacTaBieHns
(KpaTKo).

e CpaBHEeHMe Bepcmin NpoekToB. OTCAEXMBaHME OTKAOHEHMIN 0T 6a30Boro naaHa no obvemy
BbIMOJIHEHHbIX paboT, TpyAo3aTpaTaM, CTOMMOCTU. KOHTPO/Ib 1 KOPPEKTUPOBKA TPyLo3aTparT.

e AHaNN3 NONYYEHHbIX AaHHbIX. JINHUN X04a BbINOAHEHWS. AHANN3 BbINONHEHUS BogXxeTa. AHann3
KaneHaapHoro njiaHa.

YacTb 6. UHguBuAayanbHasa HacTpouka Microsoft Project

e 0630p BO3MOXHOCTEN N0 HacTpomnke Microsoft Project B COOTBETCTBUM CO CNELMPUKOA KOMNAHUN,
¢ I3MeHeHune obwmnx HacTpoek Microsoft Project.

HacTponka npeacTtaBneHnn n Tabnuuy, Mx KONMpoBaHMe, CO34aHNE N yaaneHume.

Co3naHue nonb3oBaTeNbCKUX (hUbTPOB, CNOCOOOB rpyNnMPOBKK, NpeacTaBaeHni, (GopM, OTHETOB.
MporpaMMmpoBaHne NoJib30BaTeIbCKMX MOEN, NCMob3oBaHne hopmyn 1 Tabany NOACTAaHOBKMN 1
rpadmny4ecKmnx NHANKATOPOB.

HacTponka Bknafok v naHenn bbiCTporo gocryna.

YacTb 7. MHOronpoeKTHOCTb

e Crnocobbl n 0cobeHHOCTH paboThl ¢ 6ONbLINM KONMYECTBOM NPOEKTOB.

e ObbegnHeHNe HECKONbKMX NPOEKTOB B 04HOM haiie.

e CBA3M MeXAy NpoeKkTaMun, 0COBEeHHOCTM MX PYHKLIMOHMPOBAHWA; CO34aHne 1 yaaneHne
MEXMNPOEKTHbIX CBA3EN.

e COBMECTHbI NyJ1 pecypcoB, ero Co3faHne 1 UCrnonb3oBaHue.

e CoBMeCTHOE BbipaBHUBaHMeE 3arpy3Kun pecypcos.

e [lepemelleHne 31eMeHTOB M3 O4HOI0 NPOeKTa B APYron ¢ nomoLbio «OpraHusaTopa.

e [nobanbHbIn hann wabnoHa. MpenmyLiecTsa NCNOAb30BaHUSA rNobasbHOMO KOPNOPATUBHOIO
WwabsoHa 1 KOpNopaTMBHOIO Nyna pecypcos.



YacTtb 8. 3akniouyeHue

e Ewlé pa3 06 ncnonb3zoaHmm Microsoft Office Project B ynpaBneHun npoekTamm (Ha KOHKPETHbIX
nprumMepax).
e BO3MOXXHOCTW paclumpeHns yHKumnoHanbHocTu Microsoft Office Project.

[ MocMoTpeTh pacnucaHue Kypca U 3anucathbca Ha obyuyeHue j

Ob6pawanTtecb no nOLIM BOoNnpocam
K MeHep)xepam YyebHoro ueHTpa Softline
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XXnéwm Bac Ha 3aHATUAX B YyebHOM ueHTpe Softline!
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OCHOBbI yrpaBaeHnsa NPoeKTaMn: MHCTPYMEHTaslbHble CPeACcTBa

[Moyemy Y4yebHbin ueHTp Softline?

Jlnpep Ha pbiHke bonee 300 Tbicay M6k MHAMBUAYaNbHbIV
KoprniopaTMBHOro NOArOTOBAEHHbIX noaxop B 06yueHnn, CKUAKN
0byueHus. IT-cneumanmcros. M akumm.

BbicokoTexHonornuyHoe
LLinpokan ceTb NpeACTaBUTENbCTB 060pyAOBaHMe

B KpyrnHenwwux ropogax P® n CHT;
AVNCTAHUMOHHBIM dopmaT obyueHme Ha BaLLen
TEeppPUTOPUM AW B apeHA0BaHHOM Kaacce

- b 18 ner onbIT
B At0BOM TOuUKe Mmpa. onee ner o a

paboTbl
MexxayHapoaHble cepTuduKarbi CeprupnumnpoBaHHbie TpeHepbl
ana IT-cneynanncToB 1 Noab3oBaTeNen c boraTtbiM NPaKTUYECKUM
B LleHTpax TecTupoBaHus onbITOM paboThbl
ABTOpM3aLMKU OT MUPOBLIX
npoussoagutenen MO (Microsoft, Pazpabotka KypcoB u TectoB
Cisco, VMware, Citrix, Jlabopatopwus nog, 3akas, BHegpeHue
Kacnepckoro, Oracle, Autodesk, Kog, KOpnopaTuBHbIX cucTeM 0byyeHus.

H6e30nacHOCTN 1 ApyruXx).

MopnpobHee 06 YuebHOM LeHTpe Softline
Bbl MOXXeTe y3HaTb U3 npodanna.
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