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Pa3paboTumk Kypca Akagemns AnTu

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

Kypc HanpaBJ/ieH Ha 3HaKoMCTBO € Agile-noaxo4oM B ynpasieHuu npoekTamu. locne npoxoxaeHus Kypca
cnywaTenb byneTt noHMMaThb, YTO Takoe rnbkrne MeTofosiIornm, B 4em nx 0COBEHHOCTb U KOrAa UX HY>XHO
MCN0Nb30BaTb. A TaKXXe 03HAaKOMUTCA C OCHOBHbIMU MHCTPYMEHTaMM 1 npoLenypaMu, NpUMeHseMbIMi B
Agile-nogxone. UHTepaKTWBHbIN CNanfioBbll KypC. B TedeHne Kypca nHdopmaumsa nofaeTcs B C1alloBOM
(hopmaTe C MHTEePaKTUBHbLIMK 3/1IeMEHTaMmn 1 ucTpaumamu. NMpongeHHbIn MaTepuan 3akpennseTcs C
NMOMOLLbIO MPOBEPOYHBIX 3aaHN N KENCOB. [laHHbIN KypC Takxe MoXHO npuobpectn B popme SCORM ansa
MaccoBoro obyyeHnsa cOTpyaHMKOB. YTobbl y3HaTb noapobHee, ocTaBnsNTE 3asBKY.

MoapobHasa nHhopmaums

MNpocdunb ayautopun:

PykoBoguTenn n MeHeLxepbl MPOEKTOB

MpenBaputenbHble TpeboBaHusA:

Ons NpoxoXxAaeHns Kypca npeasapuTenbHble TpeboBaHNS He BbIABUTAOTCS.
yMeTb:

* NPUMEHATb rMbKne MeToLoNornK;
e NpuMeHATb MeToabl Agile-noaxona Kanban n Scrum;

3HaThb:

e MeTomosoruio Agile;
® VNHCTPYMEHTLI, POaN 1 NpoLenypbl.

[lporpamMmMa Kypca

Moaysb 1 «3HaKOMCTBO C MeTooJIormen agile»



e AKTYaNbHOCTb MPUMEHEHMNSA rMBKMX MeTon00rnin

e [loaxoabl K BejeHNO MPOEKTOB

e TpaAnUMOHHbLIN NoAXxon K ynpasaeHuto npoektamn (Waterfall)
e [pu3Hakun, ocobeHHocTn 1 puckn Waterfall-nogxoaa

e Agile-nogxon K ynpasneHuo NpoeKkTamu

Agile kak oTBeT Ha HepocTaTkun Waterfall

MaHudecT Agile: LEHHOCTY W NPUHLMUNbI
NTepaTUBHO-MHKpPEMEHTaIbHbIN NOAX0L

Mntocbl 1 MuHYyCbl Agile-noaxona

Buibop mexay nogxonamu Waterfall n Agile

Moaynb 2 «OTOenbHble MHCTPYMEHTbI agile»

e Kanban n Scrum kKak metoabl Agile-noaxona
e VIHCTPYMEHTbI, pOan 1 npoueaypbl

e Y10 Takoe 63knor?

e 4YT0 Takoe CNpUHTHI?

e KntoyeBble posu

e Obsa3aTenbHble NpoLeaypbl

e [lnaHMpoBaHWe CNpUHTa

e CTa3Hgan

e 0630p pe3ynbLTaToOB CAPUHTA

e PeTpocnekTuBa CNpuHTa

e Kanban-gocka

* YnpaBsnieHue 3agavyamn Ha Kanban-pocke
 Mpobnembl BHeapeHus Agile

e PekomMeHgauunn npu BHeapeHun Agile

[ NMocMoTpeTh pacnucaHue Kypca v 3anucaTbcs Ha obyyeHue j

Obpawantech no noObIM BONpocam
K MeHeO)xepaM Akagemun AnTwu

+7 (495) 150 96 00 | academy@academyit.ru


https://10.100.0.10:8170/vendors/akademiya-ayti/agile-podhod-v-upravlenii-proektami/

