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KoopAunHauusg MHEHUN 3aMHTepeCOBaHHbIX
CTOPOH NP NPOEKTUPOBAHUM U peasin3aLum
WHHOBALMOHHbIX NPOEKTOB
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KoopanHaums MHeHMA 3aMHTepPeCcOBaHHbIX CTOPOH NMPU NPOEKTUPOBAHUM U
peanusaumm MHHOBALMOHHBIX MPOEKTOB

Kopg kypca: MKO02

ONUTenbHOCTb 3 aK. 4aca

dopmaTt

Pa3paboTumk Kypca Akagemns AnTn

Tun YyebHbIn Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

3KcnepT B 061aCTV LNPPOBLIX TEXHONOMMIN HAYYUT NPaBUIbHO (POPMYIMPOBATL LEN 1 3aja4n NpoekTa:
OT naewn 0o peanusaumun. Ha mactep-knacce cywaTenmn Takxe Hay4aTCa paccTaBiAaTb NPUOPUTETHI B
YyC/I0BMAX OFpaHNYeHHbIX pecypcos. Co3faHue LngpoBoro npogykta TpebyeT TwaTenbHOro aHaamsa
LesieBON ayamTopun, pbiHKa 1 cnocobos NpoaBxeHns. B 3ToM MOryT noMoyb MHCTPYMeHThbI: Agile, CGM,
AV3alH-MblLIeHMe 1 NpoBepKa rnnoTtes. 3a 2 Yaca MacTep-Kaacca Bbl MONYyYUTE NOSE3HYI0 NPaKTUYECKYIo
NHGOPMaLMIO U CMOXeTe 3PHEKTUBHO NPOABUraThb LMMPOBbLIE MPOEKTbl U MHULMATUBLI BHYTPY KOMMNAHU,
OnNMpasch Ha AeTasbHbll aHaJIM3 MHEHWU KJOYEBbIX CTENKX0AepoB. MacTep-kiacc AaeT npakTUuYecKui
HaBblK YNpaBieHUs 3aUHTEepPeCcoBaHHbLIMU CTOPOHAMM NPOeKTa.

MoapobHasa nHhopMaums
MNpodunb ayautopuu:
* PYKOBOAUTENN N CNELMANNCTbI N0 LMGPOBON TpaHChopMaLmm
MpepBapuTenbHble TpeboBaHuA:
® He BblABUTIalOTCA
Mo oKOHYaHUM Kypca caywiaTesnn CMOryT:

* 3(DheKTNBHO NPOABUraThb LMGPOBLIE MPOEKTbI Y MHALMATUBLI BHYTPU KOMMNaHUW
* YNpaBAATb 3aMHTEPECOBAHHbIMW CTOPOHAMM MPOEKTa

[lporpamMma Kypca

Tema 1. ®opMynnpoBKa Liesien 1 3afa4 NpoekTa

Tema 2. lMpropuTeThbl B YCJIOBUSAX OrpaHNYEHHbIX PeCcypCoB



KOOp}J,VIHaLJ,VIﬂ MHEHUN 3aMHTEepPeCOBaHHbIX CTOPOH MNPV NPOEKTNPOBaHUN N peann3daunn NHHOBaLUNOHHBbIX
MPOEKTOB

[ NMocMoTpeTh pacnucaHue Kypca U 3anucaTbCcs Ha obyuyeHue j
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