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Pa3paboTumk Kypca Akagemns AnTu

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

MporpaMma MoBbILLEHNS KBaUrKauuy ons pykosoautenen. Kypc 0CHOBaH Ha NpakTUYeCKUX 3a4aHnsax v
Kencax, KOTopble MOMOryT BaM NPUMEHUTb NOJTlyYeHHble 3HaHWUA Ha nNpakTuke. Bol byneTte paboTaTh B
rpynnax n obMeHMBaTbLCA OMNbITOM C MEHTOPAMU 1 APYrUMKU y4acTHUKaMK Kypca. O nporpamme: Kypc
«TexHonorum unpposon TpaHcopMaLumn» nNpefHasHayeH 419 CneunanmcToB pasnyHblx cgep
LeATeNIbHOCTN, U3 Pa3/INyHbIX O0Tpacsien, KOTopble CTPEMATCA NOBbICUTL 3 PEKTUBHOCTL PaboThl KOMaHA
M KOMMaHWI 3@ CYET BHEePEHNS HOBbIX TEXHOJIOMMA. [TporpaMma NocBsLLeHa LUMPOBLIM TEXHOIOMMUAM 1
WHCTPYMEHTaM, KOTOpbIE BaXXHO 3HaTb COBPEMEHHOMY NNAEPY. YYNMCA OLLeHMBaTb HOBble TEXHOJIOMNK C
TOYKM 3peHns uenecoobpasHOCTM UX BHeAPeHMS B KOMNaHuW. Yaensem 60onblioe BHUMaHNE TEXHONOMUAM
KnbepbesonacHocTh. CTPYKTYpUpPYEM UMeOLLMECs 3HaHNA U HaBblKW. Pa3BrBaeM HaBblKWU Nnjepa-
BM3MOHepa.

MoapobHaa nHhopMayms
MNpodunb ayautopuu:

e CEO/ CDTO/CDO. CobCTBEHHUKM, PYKOBOAUTENN, TON-MeHeXepbl KOMNaHWi. Jlngepsb! LMdpoBbIX
WHHOBAL MW, PYKOBOAUTENN KOMaHL LNMPOBON TpaHChopmMaLnum

e LEADER. PykoBoaAUTENN KPYMHbIX, CPEAHUX N ManblX KOMNaHWUIA. PyKoBOAUTENN CPeOHEro 3BEHa.
PykoBoauTenn npoekTos, TuManabl. HR-pykoBoguTenn n cneumanncTbl 419 CAMOOLLEHKUN U KOYYMHIa
CBOMX KOMaHA.

e PyKoBOAMTENN N CNELNANNCTbI N0ObIX CneunanbHOCTER, XenatLwme nepenT Ha HOBbIA YPOBEHb
yrnpaBaeHNs N3MEHEHNAMN

MpepnBaputenbHbie TpeboBaHMA: BhicLLee 06pa3oBaHue
Mo okoH4YaHuM Kypca cayLwiaTesiu CMOryT:

¢ IcN0Nb30BaTb COBPEMEHHbIE TEXHOOIMN LMGPOBU3ALLINN: NCKYCCTBEHHbIN NHTEeNNeKT, NFT, RPA,
Lumnposon pybab — Kak TOYKY poCTa Aa8 KOMMNAHUN

e YnpaBnaTb NpoueccaMmu, NpoekTamMmmn n npoayktamu ¢ bnsHec-BA0XHOBEHMEM, KOTOPOE NONy4YUTE Ha
nporpamMmme

* BbINTW Ha Ka4eCTBEHHO HOBbIN YPOBEHb YNpPaBaeHUs N3MEHEHUAMU, NOAbMU, NPOEKTaMU 1



npoweccamu
* IcNosib30BaTh COBPEMEHHbIE TEXHOJI0M MU LUMPOBU3ALIMN: UCKYCCTBEHHbIN NHTeNNeKT, NFT, RPA,
LuncpoBomn pybsib — Kak TOYKY pocTa AN KOMNaHUu

[lporpamMmma Kypca

Paspen 1. OCHOBHbIe TexXHoNorum unuchposon TpaHchopmauum
Tema 1.1. TexHosorum LnugpoBon TpaHchopmaumm

Tema 1.2. Digital HR: uncpoBble TEXHONOr MK B yNipaBieHNN NepcoHaiom
Tema 1.3. Boibop TexHonorun gna UT. BHegpeHme nHHoBauui

1.4. Kencol npumeHeHus NN B pasHbIX 0Tpacasax

Paspen 2. JlangwadT Knbepyrpos B uucbposon TpaHchopMauum
Tema 2.1. OueHka puckoB 1 Mepbl obecneyvenuns b

Tema 2.2. CtpaTerusa Ub

Tema 2.3. JlaHawadT knbepyrpos B cTpaTerun LT

Tema 2.4. ObecneyeHne knbepbesonacHocTn npu BHeapeHun LT
Paszpen 3. laHHble U UCKYCCTBEHHbIW MHTEJIIEKT - Kak ocHoBa UT
Tema 3.1. UndpoBon 6rnsHec, 0CHOBaHHbIA Ha AaHHbIX. Icnonb3oBaHWe NPeanKTUBHON aHAIMTUKN
Tema 3.2. YnpaBneHue gaHHbIMU. MeTononornm n npuMmeHeHune 8 UT
Tema 3.3. YaT GPT

Tema 3.4. AHaNNTMKa N NPUHATUE peLleHNA Ha OCHOBE AaHHbIX

Tema 3.5. ickycCTBEHHbIN UHTeNeKT. HepoceTu. Ungposbie ABOMHUKM
Paspen 4. YnpaBneHue busHec-npoueccamm u npoeKTamm

Tema 4.1. YnpaBneHune LNPOBLIMU NMPOEKTaMU

Tema 4.2. YnpaBneHue busHec-npoueccamm

Tema 4.3. RPA. Pacno3HaBaHue. MNpuknagHbie NpuMepbl MCN0JIb30BaHNS TEXHONOMMA B B3Hece no
ONTUMM3aLINN NPOLLECCOB

4.4, Undposmn3zaums busHec-npoueccos

Paspen 5. CoBpeMeHHble pa3paboTku u TexHonorum



TexHONornm n NPakTUKU LNGOPOBON TpaHCHOpPMaLMM KOMMAHUIA

Tema 5.1. bnok4yenH. Ungposble akTuBbI
Tema 5.2. TexHonorum UT
[ ONONHUTENIbHO: ANCKYCCUOHHbBIE KJ1yObl U KOHCY/IbTaL MM C MEHTOPOM MO MOAYJIIO

TeMbl AUCKYCCUOHHBIX Ky6OB MOryT MEHSITLCS Noa NPoduab rpynmbi.

[ MocMoTpeTh pacnucaHue Kypca U 3anucatbca Ha obyuyeHue j

OG6pawanTtecb no nOLIM BoNnpocam
K MeHep)xepam Akagemun AnTu
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https://10.100.0.10:8170/vendors/akademiya-ayti/tehnologii-i-praktiki-cifrovoy-transformacii-kompaniy/

