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PykoBoguTtenb NPOEKTOB B 00/1acTM MH(POPMALMOHHbIX TEXHOJIOTUHA
Ko Kypca: SLBT-083

ONUTenbHOCTb 20 aK. yacoB

dopmart O4Ho; AncTaHunoHHO

Pa3paboTumk Kypca Softline

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

Kypc npeaHasHayveH 15 NOAroTOBKU PYKOBOAUTENEN NPOEKTOB B 06,1aCTU MHGPOPMaLIMOHHbIX
TEXHOJIOTUIA, @ TaKXXe CNeLUnanncToB NpeanpuaTUin, NCNoNb3YOLWNX NPOEKTHbIE METOALI OpraHn3aLmmn
paboT.

MoapobHasa nHhopmaums
MNpodunb ayautopuu:

e Kypc npefHa3Ha4vyeH A5 NoAroTOBKN PyKOBOAUTENEN MPOEKTOB B 061aCTU MHGPOPMALIMOHHBIX
TEXHOJIOTUIA, @ TaKXXe CNeunanncToB NpeanpuaTuii, NCNOJb3YLWNX NPOEKTHLIE METOAbI
opraHu3auuu pabor.

MpenBapuTenbHbie TpeboBaHusA:

e 1N yCNewHoro 0CBOEHNS NporpamMmbl He06xoanMo 0b6nafaTh OMNbITOM BbIMOJHEHNS NMPOEKTHbIX
paboT He MeHee roga.

Mo oKOHYaHUM Kypca cnyLwiaTenm CMOryT:
YMeTb:

e pa3pabaTbiBaTh LenNeBbIe MPOrpaMMbl B MPUBA3KE K LeNam AesTeNbHOCTY OpraHm3aunng;
e pa3pabaTbiBaTb NNaH-rpaduk NpoeKTa;

e (hopMmnpoBaTb KOMaHAY NPOEKTa;

* nJaHupoBaTb paboTbl B NpoekTax B obnactn UT;

e pa3pabaTbiBaTb perfiaMeHThbl YNPaBAEHNS NPOEKTaMu;

e yrnpaBnaTb paboTamu B NpoeKkTe;

* aHaNM3UPOBaTb BXOAHbIE AaHHbIE;

® COCTaBNSATb OTYETHOCTb;

* MPOBOANTbL NEPEroBOpbI;

* yCTaHaB/IMBaTb NOKa3aTenn pe3yabTaTUBHOCTA N 3PHEKTUBHOCTN NPOEKTA;
* BbISIBNATb CTENXONAEPOB MPOEKTA;



3HaTh:

e MeX[YHapoHble N HaLMOHA/bHbIE CTAaHAAPThI YNPaBAEHNS NPOEKTaMU;
* METOA0JIOMMNI0 NPOEKTHOrO YrNpaBAEHNS;

* KOH(MIypaLWOHHOE yrnpaBieHune;

e MeTO[bl YNPaB/EHUs NPOEKTAMU;

* TEXHMKMN NNAHNPOBAHNSA MNPOEKTa;

* OCHOBBbI O101)KETUPOBAHNS NPOEKTA;

* VHCTPYMEHTbI U METO/bI BbIAAYUN U KOHTPOIA MOPYHEHNIA;
e MEeTOAbl MOTMBALMMN NPOEKTHOW KOMaHbl;

* OCHOBbI YNPaBIEHNS U3MEHEHUSIMUN B NMPOEKTE;

e MeTO[bl YNpPaB/ieHNsl Ka4EeCTBOM B MPOEKTaX;

e METOAMKMW YyNpaBNeHUs pUCKamu NpoeKTa.

[lporpamMmma Kypca

Moaynb 1. «[IpoeKTHOE ynpaBfieHne KakK YacTb OM3HEC-apXUTEKTYpPbl COBPEMEHHOW KOMMAHNU»:

e Bu3HEeC-apXUTeKTypa COBPEMEHHON KOMMAHMWU;
e [loCTPOEHNE CUCTEMBI YMIPABIEHWUS U3MEHEHNSAMU.

Mognynb 2. «OCHOBbI MOCTPOEHUS CUCTEMBI yIpaBaeHus UT- npoekTamus:

e CTaHZapTbl yNpaBieHus NpoeKTaMu;

o CTPYKTypa NPOEKTHON AOKYMEHTALMU;

e Crnocobbl NNaHNPOBAHMS NPOEKTa;

¢ [lpYMeHeHNe NHHOPMALMOHHbBIX TEXHONOIMIA ANS BHELPEHUS KOPMOPATUBHON CUCTEMBI YIPaBIEHNS
NpoeKTamu.

Moaynb 3. «OpraHn3aunoHHas CTPYKTYpa NPOEKTHO-OPUEHTMPOBAHHOW OpraHn3aLum»:

 Pos B MPOEKTHO opraHun3auum paborT;

o GOpPMMPOBaHMNE OPraHN3aALMOHHON CTPYKTYPbI;

» MaTepuanbHOe CTUMYVPOBAHUE 1 MOTUBALIMS NMPOEKTHON KOMaHAbI;
* JInpepcTBo 1 KoMaHAo0bpa3oBaHue.

Moaynb 4. «YnpasneHue puckamu UT- npoekTa»:

e [IpaKkTnKa ynpaBJIeHUS MPOEKTHbIMW PUCKaMu;
e MOHWUTOPUWHI N KOHTPOJIb PUCKOB;
e Cnocobbl pearnpoBaHns Ha puUck;

Mogzynb 5. «[pakTuka paboTbl B cMCTEME KaleH4apHO-PeCYpPCHOro ynpaBieHnsa NPpoeKTaMm »:

e MpaKTuKa KaseHOapHO-peCcypCcHOro nNiaHMpPoBaHNA C MCMOb30BAHMEM CUCTEMbI YpaBieHNs
NnpoeKkTamu
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[ MocMoTpeTh pacnucaHue Kypca U 3anucathbca Ha obyuyeHue j
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[Moyemy Y4yebHbin ueHTp Softline?

Jlnpep Ha pbiHke bonee 300 Tbicay M6k MHAMBUAYaNbHbIV
KoprniopaTMBHOro NOArOTOBAEHHbIX noaxop B 06yueHnn, CKUAKN
0byueHus. IT-cneumanmcros. M akumm.

BbicokoTexHonornuyHoe
LLinpokan ceTb NpeACTaBUTENbCTB 060pyAOBaHMe

B KpyrnHenwwux ropogax P® n CHT;
AVNCTAHUMOHHBIM dopmaT obyueHme Ha BaLLen
TEeppPUTOPUM AW B apeHA0BaHHOM Kaacce

- b 18 ner onbIT
B At0BOM TOuUKe Mmpa. onee ner o a

paboTbl
MexxayHapoaHble cepTuduKarbi CeprupnumnpoBaHHbie TpeHepbl
ana IT-cneynanncToB 1 Noab3oBaTeNen c boraTtbiM NPaKTUYECKUM
B LleHTpax TecTupoBaHus onbITOM paboThbl
ABTOpM3aLMKU OT MUPOBLIX
npoussoagutenen MO (Microsoft, Pazpabotka KypcoB u TectoB
Cisco, VMware, Citrix, Jlabopatopwus nog, 3akas, BHegpeHue
Kacnepckoro, Oracle, Autodesk, Kog, KOpnopaTuBHbIX cucTeM 0byyeHus.

H6e30nacHOCTN 1 ApyruXx).

MopnpobHee 06 YuebHOM LeHTpe Softline
Bbl MOXXeTe y3HaTb U3 npodanna.
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