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ONUTenbHOCTb 32 aK. Yyaca

dopmaT

Pa3paboTumk Kypca Akagemns AnTu

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

BHeapeHune obuienpm3HaHHbIX METOL0B YNpaBAeHNS NPOEKTaMM MPU3HAHO OOAHUM N3 HEOBXO0ANMbIX
YCJI0BUN MOAEPHM3ALMMN U MOBbILLEHNA KaYyeCTBa CUCTEMbI FOCY4AapPCTBEHHOIO yrpaBieHns Ha YPOBHe
MpasutenscTea P®. Ha ceroAHAWHUA feHb METOAbI MPOEKTHOr0 YNpaB/eHNA akTUBHO NPUMEHSIOTCS B
LEeATEeNbHOCTU Pa3INYHbIX FOCYAAaPCTBEHHbLIX Y MyHULUMMNANbHBLIX OPraHOB, 0 YeM CBUAETENbCTBYET Liebli
NnakeT HOPMATMBHbIX NPABOBbIX aKTOB N METOANYECKUX PEKOMEHAaUNA, NMPUHATLIX Ha (hedepasibHOM U
pervoHaabHOM YPOBHSX. B COBpEMEHHbIX YCN0BUAX METOLbl MPOEKTHOr0 yrpaBieHns LWNPOKO
NCNOMb3YIOTCA B NPaKTUKe paboTbl rocyaapCcTBEHHbIX opraHoB Poccuinckon ®depepaummn. Ecnm s 2006 r.
OCYLLECTBAANNCL NPUOPUTETHbIE HAaLMOHaIbHbIE NPOEKTLI B 061acTy 34paBooxpaHeHns, obpa3oBaHus,
XXUINLHOIo CTPOUTENbCTBA, TO K 2017 rofy Takue NpoekTbl 1 NPOrpaMmbl peasiv30oBbiBainCh B 12
Pa3J/IMyHbIX HaNpaBAEHNSX, Cpeamn KOTopbIX Takme cepbl, Kak MOHoropoga, 6e3onacHble N Ka4eCTBEHHbIE
[0pOru, NNoTeKa 1 apeHAHoe Xujbe n Ap. BHeapeHne MeTon0B 1 NPUHLINMNOB NMPOEKTHOrO yrpaBieHuns
NMO3BOJISIET MOBLICUTH KOHTPOJIb 3a peanm3aumen NpMopuTeTHbIX 3aay, MOTUBMPOBATL BCEX YYACTHUKOB
NpoeKTa, onpefensaTb pe3ysbTaTbl C y4eTOM KOHKPETHbIX KpUTepres ycrnexa. HoBble nogxonbl U MeTobl
ynpaBneHus TpebyeT 0T rocyAapCTBEHHbLIX M MYHULMNAJIbHbLIX CAY>XaLMX HOBbIX KOMMETEHLNNA,
06beAMHSAIOWNX HaBbIK/ MPOEKTHOr0 YNPaBAEHNA U YYUTbIBAOLWNX CNeunduky peanmsaumm
roCy4apCTBEHHbIX MPOrpaMm 1 NPoOeKTOoB.

MoapobHasa nHhopMaLms
MNpocdunb ayautopun:

e pabOTHMKM OpraHOB MECTHOr0 CaMOyrMpaBIeHNS

* MU, 3aMeLlaloWne rocyaapcTBEHHbIE U/MAN MyHULMNASbHbIE JO/KHOCTY

* /ML, COCTOALLME B KaJpOBOM pe3epBe Ha 3aMeLleHe COOTBETCTBYIOLLEA A0/IKHOCTY
rOCYapCTBEHHOMN FPaXXAaHCKOMN U/UAN MyHULIMNANBbHOW Cy>XObl

* rOCYyAapCTBEHHbIE FPaXAaHCKMe CayXKaliue

MpenBapuTenbHbie TpeboBaHUA:

o 1115 MPOXOXAEHNS KypCa XeNaTeNlbHO UMETb HaBbIKW PaboThbl Ha MEPCOHANIbLHOM KOMMbIOTEPE MO
ynpaBJieHMeM onepaunoHHom cuctemsl MS Windows, HaBblKi paboTbl C TEKCTOBLIMU pelakTopamu 1
CNPaBOYHbIMU MPABOBLIMUA CUCTEMAMM



Mo oKOHYaHuM Kypca cnyLwiaTenm CMOryT:
3HaTb:

® 3Tanbl Pa3BUTUA U CTAaHAAPTU3ALNN NPOEKTHOr0 yNpaBsieHNs

e CreunguKy peanmsaumm METOLOB NPOEKTHOr0 yrpaBieHNa B FOCYJapCTBEHHOM CEKTOpE

® OCHOBHbIE€ KOMMOHEHTbI CUCTEMbI MPOEKTHON AeATeNbHOCTY B [paBnTensCcTBE POCCUNCKON
®epepauunn

e 0cobeHHOCTN MeToA0NOr MM Pa3paboTKM 1 peannsauum rocyaapCTBEHHbIX MPOrpaMM Ha
pernoHasbHOM ypOBHE

e npeaMeTHble 061acTy ynpaBieHMa NPOEKTOM (NporpamMmoin) B opraHax BnacTu Poccuinckom
depepaunm

yMeThb:

* MPVMEHNTb OCHOBbI MPOEKTHOrO yrpaBaeHNs

* MPUMEHATb YCNELHbIA MEXAYHAPOLHbIN OMNbIT NMPOEKTHOr0 YNpPaB/eHNs B OpraHax BAacTu

* Ka4YeCTBEHHO M KOJIMYECTBEHHO OLIEHNBATb PUCKU 1 BO3MOXKHOCTM NPOEKTa

* OCYLLECTBASATb KOHTPOJIbHbIE MEPOMNPUATISA NPY NCNOJHEHUW FOCY AAPCTBEHHbIX MPOEKTOB

* MpeofosieBaTb TPYLHOCTMW 1 NPo6eMbl BHEAPEHWS NPOEKTHOrO YNpaB/ieHUs B AeATEbHOCTM
OpraHoB BacTy

BNafeThb:

® HaBblKaMW COCTaBJIEHNA OpraHI/I3aLI,VIOHHO-TEXHOJ'IOFVI‘-IECKOI7I MoLeNn NPoeKTa
® HaBblKaMW OOKYMEHTaJIbHOIro obecneyeHus I'IpOGKTHOI7I 0eATeNbHOCTN B OpraHaX B/acTu
® HaBblKaMW Npe3eHTaunn NPpoeEKTOB

[lporpamMmma Kypca

Monynb 1. MpeanocbiK OpraHn3aLmuy NPOEKTHON AesTeNbHOCTY B FrOCYy4apCTBEHHOM ceKkTope. Moaenb
MPOEKTHO-0PUEHTNPOBAHHOWN CUCTEMbI YNPaBIEeHNs B OpraHax BAacTu. Kioyesble MOHATUS MPOEKTHOMO
yrnpasneHus

Mogaynb 2. Pa3BnTre N CTaHAAPTM3aLMsA NPOEKTHOrO YNPaBAEHUS; MEXAYHAPOLHbIA OMNbIT NPUMEHEHUS
MPOEKTHOro ynpaBfieHNs B OpraHax BnacTu

Mogzynb 3. OCHOBHbIE 3Tanbl OpraHn3aLmm NPOeKTHON AeaTenbHOCTY B [paBuTenscTee Poccumnckon
®epepaunn

Mognynb 4. MpepmeTHble 061aCTW yNpaBieHUs NPOeKTOM (NporpamMmMon) B opraHax BnacTu Poccmmnckon
deflepaumnun: opraHnsaLma U 3aMHTEpPeCcOBaHHbIE CTOPOHbI, BbIFO4bl, COAEP)XXaHne, CPOKU, PUHAHCHI,
NJaHNPOBaHWE N KOHTPOJIb, U3MEHEHUS, PUCKM U BO3MOXXHOCTU, PECYPChbl, KOMMYHUKaLNUN N 3HaHWS,

Mogaynb 5. MpoekTHaa OOKYMeHTaumns: Buabl, popmMbl, ohpopMmaeHune n sefeHune. PaspaboTtka u
0ohopMIeEHME OCHOBHbIX JOKYMEHTOB NpoeKTa (NporpaMmbl)

Moaysnb 6. 3aliMTa NPOEKTOB: TEXHONIOMNS NPOBEAEHMNS, TUMOBbIE OLLIMOKMN.



YnpaBfieHne NpoekTaMm B OpraHax BAacTu: yrnybneHHble 3HaHMA

[ MocMoTpeTh pacnucaHue Kypca U 3anucathbca Ha obyuyeHue j

Ob6pawanTech no NooOLIM BONpocam
K MeHeoxepaM Akagemun AnTwn

+7 (495) 150 96 00 | academy@academyit.ru

+7 (495) 150 96 00 | academy@academyit.ru | academyit.ru © Akapemusa AnTn, 2026


https://10.100.0.10:8170/vendors/akademiya-ayti/upravlenie-proektami-v-organah-vlasti-uglublennye-znaniya/

