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ONUTenbHOCTb 4 aK. 4aca

dopmart -

Pa3paboTumk Kypca Akagemns AnTu

Tun Y4yebHbI Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

019 MHOMMX rocy4apCTBEHHbIX 1 KOMMEPYeCKnX opraHnsaunm ynpasieHue npoekTaMmm UrpaeTt orpoMHyo
poJsib. bnarogaps ygavyHo 3aBepLlUeHHbIM NPOeKTaM KOMMepYeCcKne KOMNaHuM MOoryT CyLeCTBEHHO
YyBENNYNTb CBOK NPpubbIb, a roCyAapCTBEHHbIE N HEKOMMEPYECKME OpraHn3aLnm cBot 3phpeKTUBHOCTL B
Xo4e peanusauum NpoeKToB CO34a0TCA HOBble BbICOKOTEXHOJIOMMYHbIE MPOAYKTbI, BHEAPSAOTCS
NH(OPMaLIMOHHbIE CUCTEMbI, MPOBOAATCHA OpraHM3aLUNOHHbIE N3MEHEHWS B KOMMaHUAX, MOOEePHU3NPYETCS
obopynoBaHue, pa3pabaTbiBalOTCA 1 BBOAATCA HOBblE KOMMEPYECKME AN FrOCyAapCTBEHHbIE YCAYTH,
BbIMNOJIHAETCA pA4 APYrnx 3agad. LaHHbIN KYpC Tak)Ke MOXKHO npuobpecTun B popme SCORM ans
MaccoBoro obyyeHns coTpyaHMKoB. YTobbl y3HaTbL NoapobHee, OCTaBNANTE 3aABKY.

MoapobHasa nHhopMaums
MNpodunb ayautopuu:

» MeHe[)Kepbl MPOEKTOB.

o TexHUYecKue NMAepPsI AW rNaBHbIE MHXEHEePbl MPOEKTOB.

e AIIMUHMCTPATOPbI NMPOEKTOB.

* YneHbl KOMaHL yrpaBieHns NpoekTamm.

o CNeunanucTbl, Yo AEATENBHOCTb CBA3aHa C MPOLECCaMU YrpaB/eHNs NPOeKTaMm.

MpepBapuTenbHble TpeboBaHuUA:
[ns NpoxoXaeHns Kypca npefBapuTesbHble TpeboBaHMS K MOArOTOBKE C/yLlaTesell He BblABUIAOTCS.
Mo oKOHYaHUM Kypca cayluaTesNn CMOryT:

e M0Nb30BaTLCA OCHOBHbIMY CTaHAAPTaMu U METOLO/IOMMEN, 0BLLENPUHATLIMI B YNPaBieHUA
NpoeKkTamu.

» Bnagetb TepMuHoniornein B 061acTy ynpaBneHus NpoekTaMu; Cnosib30BaTb CUCTEMHbBIN NOAXOA B
NAAHUPOBAHNU 1 YNPABNIEHUN NPOEKTAMM.

* YNpaBnsTb 06WMM XO40M NPOEKTa.



[lporpamMmma Kypca

Moaynb 1 «BeBepeHune»

e [ToHaTuA «MNpoekT» n MNopThesb MPOeKTOB».

e [loHATME LUenn NpoekTa 1 cTpaTernn ee fLOCTUXKEHUS.
e Knaccngmkaums npoeKTos.

e OrpaHuyeHuns npoekTa.

Mopaynb 2 «Y4To Takoe NPoeKTHOe ynpaBJsieHUe»

¢ [IpOEKTHO-OPMEHTUPOBAHHOE yNpaBieHne: onpelesieHne, 3HavyeHmne, CTPyKTypa.
e CoCTaB y4aCTHMKOB MpPOEKTa.

e [ToHATHE 1 NpoLLecC ynpasJsieHNS KOH(PJINKTOM.

e PyKOBOACTBO U NAEPCTBO.

Moaynb 3 «CtaHpapTbl U cepTucukauumn»

e 3a4eM HYXHbl CTaH4apPThI.
e OpraHu3auum 1 0OCHOBHble OKYMEHThbI, ornpefenisaiolwmne CTaHAAPThI MO YNPaBJIEHUIO NPOEKTaMMU.
* YPOBHW 1 BUAbI CEPTUDPUKALUN MEHEL)KEPOB MNPOEKTA.

Moaynb 4 «Mniocbl ynpaBsieHUs NPOEKTOM»

e MecCTo NpoeKkToB B 613HECE OpraHM3aLum.
o POpPMMPOBaHME CTPATErMK Yepes NPOeKTbl.
o CUCTEMHas MOLesb YrpaBeHNs NPoeKTaMm.

Moaynb 5 «XKM3HEHHbIW LUK NpoeKTa»

e XapaKTepucTuku a3 npoekTa.

e XKN3HEHHbIA LMK 1N BEXW NPOEKTa.

* XKN3HEHHbIN LUK 1 YPOBHU 3arpy3Kun NpoeKTa.

* XKN3HEHHbIN LUK NPOEKTa U XU3HEHHbIN LMK NPOAYKTA.

Moaynb 6 «pynnbl NpoLeccoB yrnpasBJieHUs NpoeKTaMu»

e [lpouecchl ynpasJieHNs NpoeKkTamu.

e ['pynna npoueccos MHnumaumm.

e ['pynna npoueccos NnaHnpoBaHuS.
"pynna npoueccos NicnonHeHuns.
Mpoueccbl MoHMTOPUHIa 1 KoHTpONS.
pynna npoueccos 3aBepLieHuns.

Mopaynb 7 «OKpy>XeHue npoeKkra»

e BHellHee OKpYy>XeHue NpoeKkTa: AajibHee OKpyXXeHune, BivxKHee OKpyXXeHue.
e BHYTpeHHee OKpYy>XeHue NpoeKTa.

e AHaNN3 OKPYXXeHUA NMpoeKTa.

* YnpaBneHune OKpy>XeHneM npoekTa.



Mopaynb 8 «[poekTHbIK O(PUC B CTPYKTYype opraHusaLum»

e Y10 Takoe MpoeKTHbIN 0PUC, U 3a4eM OH HY)KEH OpraHu3aLuu.

e OyHKUNN [poeKTHOro ouca.

* YpOBHM ynpaBneHns, NoA4NHEHNS, COCTaB COTPYAHNKOB, UX PYHKLUN 1N NOJIHOMOYNSA B Pa3HbIX
rpynnax NpoeKTHbIX 0hMCOB.

e KopnopaTuBHbI MPOEKTHbIN 0PUC B CTPYKTYpPe OpraHm3sauunn.

[ NMocMoTpeTh pacnucaHue KypCa 1 3annCatbCa Ha OGY‘-IEHME J

Ob6pawauTecb no noObIM BONpocam
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