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CrtpaTternyeckoe ynpasneHue UT, paspaboTtka u BoinonHeHue UT cTpaTterum
Kop Kypca: cio613

ONUTenbHOCTb 40 ak. YyacoB

dopmaT

Pa3paboTumk Kypca Akagemns AnTu

Tun YyebHbIn Kypc

Cnocob obyuyeHusn Mon pyKoBOACTBOM TpeHepa
O Kypce

I PeKTUBHOCTb CYLLECTBOBAHMA N pa3BMUTNS Br3Heca BO MHOrOM 3aBMUCUT OT CTpaTErn4yeckoro
ynpasneHuns UT, Tak kak AT-cuctembl SBASIOTCA OLHUM N3 BaXKHENLINX KOHKYPEHTHbIX NPenMyLLecTB.
busHec-cTpaTeruns n UT-cTpaTerns TeCHO B3aMMOCBA3aHbl APYr C APYroM. ['PaMOTHO BbICTPOEHHas
BbusHec-cTpaTernsa co3faéTt yCcnoBma Oas paLnoHanbHOro ncnosb3osaHua UT-cuctem, KoTopble, B CBOIO
oyepelb, NO3BOSAT 3 PEKTUBHO yNpaBasATb busHecom. UT-cTpaTerns obecnevymBaeT MHTErPUPOBAHHLIN
noaxon K aBTOMaTM3aLuUn BCEX YPOBHEN 1 (hOPM ynpaBaeHNa NPeanpusaTUEM 1 N03BONSET n3bexaTb
TUNUYHBIX HEJOCTATKOB. B paMKax faHHOro Kypca CUCTEMATM3NPOBAH NYYLINA MeXAYHAPOOHbIN U
POCCUNCKWIA OMbIT CTpaTernyeckoro yrnpasaeHns UT. Kypc 3HaKOMUT C OCHOBaMu L0JIFOCPOYHOro
NJaHMPOBaHWA U MeToLaMu BbiIbopa 3PPEKTUBHLIX CNOCOOOB yNpaBAeHUS Pa3fIMYHbIMU COCTABASIOLLMMM
WT: oprcTtpykTypon UT cnyx6bbl, UT npoueccamu, NpUIoXXeHNaMu, SaHHbIMU, MHPPaCTPYyKTypon. B pamkax
KypCa He pacCMaTpMBalOTCA KOHKPETHbIE TEXHOI0MUK U NAaTHOPMbI.

MoapobHasa nHhopMaLms
MNpocdunb ayautopunm:

e /IT-MeHe)Kepbl BCEX YPOBHEW;
e busHec-meHepxepbl, Kypupyowme UT.

MpepBapuTenbHble TpeboBaHuUA:
e OMbIT NpakTMyeckoro ynpasnexnus UT cnyxboii, B TOM Yncae AOArOCPOYHOrO NiaHNPOBaHMS.
Mo oKOHYaHUM Kypca cayluaTesNn CMOryT:

e (hopMynMpoBaThL LEeAn CTpaTernyeckoro ynpasnexHus UT;

pa3pabaTtbiBaTb UT-CTpaTerno KoMnaHuu;

* aHa/IM3MPOBAThL U OLIEHMBATbL TeKyllee COCTosAHNe UT-obecneyveHns KoMNaHuu;
KOHTPO/IMpoBaTb paboTy UT-cnyxbebi;

NPVHMMAaTb PELIEeHNs Mo A0ArOCPOYHOMY MaaHMpPOBaHMo UT;

BblIbMpaTb NpoekThl no UT;

e COCTaBNATb brogXeT UT;



* ONTUMM3NPOBATL pacxoabl Ha UT

[lporpamMmma Kypca

Mogaynb 1 «CTpaTernyeckoe ninaHuposaHue busHeca».

e MMoHsATME CTPATErnn N CTPATErMYECKOro yrnpaBseHuns.
e Buabl cTpaTeru n nx CywHocCTb.
e AHaNN3 1 OLEHKA CTPATErMYECKOro yrpaBaeHns KoMNaHuw.

Moaysnb 2 «OCoOBeHHOCTM CTpaTern4yeckoro naaHnposaHmsa UT».

e OCHOBHble TeHAeHUuMKn pa3suTus UT.

e TnoBble poccunckme noaxonbl K paspaborke UT cTpaTteruu.
e CtpaTerunyeckue uenu UT.

o CTpykTypa UT-CcTpaTeruun.

Moaynb 3 «CTpaTernyeckoe naaHuposaHne UT KomnaHnm».

e AHanN3 1 OUEHKa TekyLero coctosHna UT-obecneyeHnsa KoMmnaHmm.
e Llenb UT-cTpaTernn KoMnaHuu.
e OCHOBHble NpUHUMNLI pa3BuTusa NT-cucTemMbl B KOMMaHUN.

Moaynb 4 «®opMmnpoBaHue KoHuenunm passntnsa AT B KOMNaHUN»,

e [lonrocpoyHoe NnaHMpoBaHMe oprcTpykTypbl UT-cnyxObbl.
e [lonrocpo4yHoe niaHuposaHue UT npoueccos.

e [lonrocpoyHoe niaHupoBaHMeE MPUI0KEHNN.

e Jlonrocpo4yHoe njaHnMpoBaHne NHPPacTPyKTypbl UT.

e [lonrocpoyHoe nnaHuposaHune UT npoekTos, broaxeTa UT.

Moaynb 5 «Peanusaunga UT-cTpaTternm».

e JTanbl NT-cTpaTeruun: paspaboTka, BbINOJHEHNE, KOPPEKTUPOBKA.
e ANIrOpUTM BHELPEeHMsa CTpaTermyeckoro ynpasneHusa UT.

e Posb KPI no UT- cTpaTerun.

e Kputunyeckume aktopsl ycnexa UT-cTpaTeruum.

Mogaynb 6 «O630p paboT cnywaTenen No 4OArocpovyHoMy naaHuposaHuio UT n paspaboTke UT-cTpaTerum
B CBOEN KOMMaHUn».

NMocMoTpeTh pacnucaHue Kypca U 3anucathca Ha obyuyeHue
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